
Comprehensive Plan for Montgomery, Alabama

157

ADOPTED, July 25, 2020

The Connections chapter of the 
Montgomery Comprehensive 
plan includes the findings and 
recommendations pertaining to 
mobility. This chapter describes the 
ease of movement for people and 
goods throughout the planning area. 
This plan includes an evaluation of 
the current transportation system as 
well the various modes of travel. The 
goal, stated right, is supported by a 
series of objectives. 

Goal

A smart and efficient mobility network that is based around 
multiple modes of transportation, supports strong inter-city 
and regional connections, and provides equitable access to 

opportunities.

Objectives

 � Expand the focus of transportation 
planning 

 � Improve community connectivity to 
jobs

 � Prioritize small-scale transportation 
investments 

 � Promote and implement street design 
guidelines 

 � Support the integration and expansion 
of the regional passenger rail system 

Investing in our...

CONNECTIONS

8
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KEY FINDINGS & OPPORTUNITIES 
The following items represent the key findings and opportunities related to the Connections topic of mobility. 
These findings emerged from the research and analysis by the planning team and the input of stakeholders and 
the public overall. The following is not exhaustive, however, and for a full report on the existing conditions and 
trends, please refer to the document appendix. 

Roadway System Performance

The city’s roadway system is generally considered to be a reliable way to travel, 
with good connectivity throughout the city and free-flow conditions throughout 
most corridors. North-South mobility is somewhat limited, with the majority 
of north-south roads being local, limited-capacity roads. A number of East-
West arterials provide good mobility in this direction, along with the bypass 
road which provides mobility around the perimeter of the city. According to 
the current LRTP, congestion in Montgomery is limited to the region’s major 
commuting corridors, including Highway 80 and I-85. A 2017 report by TRIP 
indicates that Montgomery has some of the lowest congestion in the state, with 
the average commuter wasting only 24 hours in congestion annually, compared 
to 34 hours annually in Birmingham. Some key corridors are anticipated to 
worsen by 2040, including several arterial gateways to downtown, but it is not 
anticipated that congestion will be widespread.

In 2015, most of Montgomery’s bridges were rated by ALDOT to be in sufficient 
condition, by 2040 the vast majority of bridges will be 50 years old or older and 
in need of replacement or repair. The Montgomery region is facing significant 
maintenance costs as its infrastructure ages. 

TRAVEL OPTIONS 

Currently, the vast majority of workers 
in Montgomery drive alone to work 
(84.7%). These commute trends 
are generally in line with the rest 
of Alabama. Active transportation 
(including walking, biking, and other 
non-motorized modes) commute 
rates are low for a metropolitan 
region of this size, and notably the 
rate of commuters driving alone to 
work has increased since 1990. The 
majority of Montgomery workers 
have short commutes compared to 
the average American. Over 13% of 
Montgomery workers drive less than 
10 minutes to work and cumulatively, 
over a third of workers commute 
less than 15 minutes. The large 
proportion of workers commuting very 
short distances represents a great 
opportunity to replace many daily 
vehicle trips with more active modes 
of transportation.

The Commute Smart program, which 
originated in the Birmingham MPO, 
operates a modified version of its 
popular travel demand program in 
Montgomery. Within the Montgomery 
region, the program provides a 
platform for employees to seek 
carpools and vanpool matches that 
meet their needs. The program also 
offers a popular vanpool program for 
many workers in the Birmingham area 
who commute daily to Montgomery, 
many for jobs in state government. 
Over 66,000 workers commute into 
Montgomery from outside the city 
limits daily, with over 1,100 of them 
coming from Birmingham.

WORKERS COMMUTING  
BY CAR, ALONE

84%
The River Region and Montgomery have 

always been a crossroads for heavy 
freight and trucking. 

MILES OF ROAD IN THE 
REGIONAL NETWORK

1,800
The Montgomery MPO oversees 

short and long-term investment and 
maintenance of the system. 
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TRAFFIC VOLUMES

Traffic counts from the Alabama Department of 
Transportation provide a high-level understanding 
of the relative traffic distribution throughout the 
city’s network. The highest traffic volumes in 2016 
were found on the stretch of I-85 between I-65 
and US 231. Traffic counts in this area averaged 
between 90,000 and 110,000 vehicles per day. 
These numbers have mostly held steady for the 
past decade. 

The city’s other most heavily traveled corridors 
include I-65, Atlanta Highway, and the beltway, all 
of which serve as major gateways to downtown, 
the local universities, and the major employment 
centers.

Safety and Health 

Alabama’s highway fatality rate is higher than the 
national average, and has been for many years. 
Many factors influence this disparity, but overall 
speeding and not wearing a seatbelt are the leading 
cause of fatalities.

Most of the state’s crashes (78 percent) occur 
in urban areas, following the general trend of 
urban areas having more lane miles and a greater 
population than rural areas. In 2016, the city of 
Montgomery recorded 9,332 crashes, which injured 
3,351 people. The vast majority of Montgomery 
county’s crashes in 2016 occurred in the urban 
areas of the county. 

A concerning statewide trend relates to the safety 
of Alabama pedestrians. Between 2007 and 2016, 
the number of pedestrians involved in crashes 
has steadily risen, from 618 to 932. This reflects 
a trend in which pedestrians represent a growing 

percent of total traffic fatalities nationwide. As of 
2016, Alabama ranked as the second-worst state 
in the country for pedestrians, calculated based on 
the number of pedestrian deaths compared to the 
number of people walking. 

Travel patterns are also affecting the health 
of Montgomery residents. It has long been 
established that access to active transportation 
facilities and quality public transit is correlated 
with increased physical activity and better overall 
health. Montgomery County has a higher obesity 
rate than either Alabama or the US as a whole, 
higher asthma rates, and less opportunity to access 

exercise opportunities than the national average. 
While not the only factor, these health outcomes 
are tied directly to the availability and quality of 
the available transportation opportunities and 
the community’s movement patterns, and have 
been a recent major concern to state officials. 
The State’s 2015 
Community Health 
Improvement Plan 
identifies a lack of 
reliable transportation 
as one of the major 
barriers to accessing 
healthcare. 

Source: ALDOT, 2016

MAP 8.1. AVERAGE ANNUAL DAILY TRAFFIC

PEDESTRIAN INVOLVED 
ACCIDENTS

+50%
Between 2007 and 2016, the number 
of pedestrians involved in crashes has 

steadily risen, from 618 to 932
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Transportation Accessibility

Though opportunities for alternative travel 
options are growing in the Montgomery area, the 
region remains very auto-dominated to the point 
that it can be difficult to get around without a 
personal vehicle. Approximately seven percent of 
households in the Montgomery MPO do not have 
access to a vehicle, and another 36 percent share 
one car between all members of the household. 
These households are concentrated south and west 
of downtown Montgomery.

The Walk Bike River Region report completed 
an “equity analysis” to identify the areas of the 
region with higher concentrations of populations 
that were likely to be dependent on active 
transportation or public transit for their mobility 
needs, such as seniors, low-income earners, 
children and certain minorities. Similar to the map 
above, the analysis found higher concentrations 
of these populations near the center of the region 
in then neighborhoods surrounding downtown 
Montgomery. It is important to understand the 
distribution of these vulnerable populations to 
ensure that the right mix of transportation services 
is available in those critical areas.

ACTIVE TRANSPORTATION SYSTEM

In 2017, the Montgomery MPO completed a new 
bicycle and pedestrian master plan entitled Bike 
Walk River Region. The Plan builds on some of the 
region’s recent success (Montgomery was recently 
named an honorable mention bicycle friendly 
community by the League of American Bicyclists) 
and seeks to address the many challenges facing 
active transportation in the region.

Source: ALDOT, 2016

MAP 8.3. EXISTING SIDEWALKS

Source: U.S. Census, American Communities Survey 2017

MAP 8.2. HOUSEHOLDS WITHOUT ACCESS TO VEHICLES
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Currently, very limited dedicated bicycle facilities 
exist in Montgomery. Bicycle lanes have been 
striped along short stretches of Hill Street and 
Brown Springs Road, and a few shared use 
paths have been constructed or are slated for 
construction. Efforts are currently underway to 
increase bicycle parking downtown, supported 
by the City and Downtown Business Association. 
These incremental efforts serve to create 
awareness and suggest that bicycles are welcome 
and invited into the Downtown area.

Many trails or shared use paths are also integrated 
into the city’s park system, as shown in the map on 
page 156. However, these trails are disconnected, 
and are intended to be used for recreational 
purposes rather than as an element of the city’s 
larger mobility system. Investments designed to 
connect the city’s park system would build upon 
these existing trails and provide both recreational 
and transportation benefits for residents in 
many areas of the city. The plan also identifies a 
comprehensive network of future bicycle facilities 
within the city limits that would create a connected 
network of bike lanes, shared use paths, sidepaths, 
and shared lane markings. The vision for the 
network would not only connect neighborhoods to 
activity centers within the city, but also to regional 
destinations.

The City of Montgomery maintains a sidewalk 
system of 146 miles throughout the city. 

Currently, sidewalks are found 
throughout downtown and most 

neighborhood streets. Significant 
gaps do exist in neighborhoods to 
the south and east of downtown, 
sidewalks are mainly in the first 

ring of development 
surrounding downtown. 
Some areas surrounding 
local schools and libraries 
are also lacking sidewalk 
facilities, and many of 
the existing sidewalks 
have fallen into various 
states of disrepair. Even 

on streets with existing sidewalk facilities, these 
sidewalks often end without warning, or only exist 
on one side of the street, often forcing pedestrians 
into the street or onto the grass to continue 
walking. Prioritizing sidewalk construction and 
maintenance near schools and libraries would 
help improve mobility and safety for a vulnerable 
population.

Many of the city’s major retail or commercial 
corridors also lack sidewalks and safe crossings, 
such as Southern Boulevard and Atlanta Highway. 
Because of this, these major corridors often act as 
barriers, cutting off neighborhoods and residents 
on one side of the road from reaching destinations 
on the other side. School districts in Montgomery 
participated in the Safe Routes to School programs, 
which helps to fund facilities and programs that 
improve pedestrian safety in the neighborhoods 
surrounding schools, but in 2013 the state funding 
for the program was discontinued.

PUBLIC TRANSIT

The Montgomery Transit System (The M) operates 
14 fixed bus routes and provides paratransit 
service within the Montgomery city limits. Most 
of these routes operate on 60-minute headways 
Monday-Friday, and 90-120-minute headways on 

Saturday. The system 
operates on a 
“pulse” schedule, 
where multiple 
vehicles 
pull into the 
transfer centers 
at the same 
time to allow for 
transfers between 
routes. Additionally, 
while the system does 
have designated stop locations, it also allows riders 
to hail a bus at any point along the route. While this 
is convenient for riders, it can create sizable delays 
and congestion along the route.

A single ride costs $2.00, with no mobile ticketing 
or daily passes available. Discounts are available 
for seniors, students, and riders with disabilities, 
and through the purchase of weekly or monthly 
passes. Annual ridership in 2017 was approximately 
750,000 passengers, down from about 950,000 
in 2013. The system is currently funded by 
approximately 10% farebox revenues, 45% local 
funds, and 39% federal assistance. The state does 
not provide funding to support operations.

The system completed an updated Transit 
Development Plan in 2017, which looked at the 
challenges facing 
the system, as well 
as the opportunities 
to provide more 
efficient service 
to Montgomery 
residents over the 
next five years. 

TOTAL NUMBER OF FIXED 
"M" ROUTES

14
The system currently serves 

roughly 1 million passengers each 
year, down from 1.3 million in 

2009. 

TOTAL MILES OF 
SIDEWALKS

146
The largest such network in 

the region. 
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The plan included a rider survey to gauge the 
demographics and habits of those who use the 
service. Of those who completed the survey, 77% 
used the service at least twice a week, and 71% 
have been riding the M for at least a year or more. 
The majority of survey participants were over the 
age of 45, and most reported having an income 
of below $10,000. When asked where they were 
going, destinations were evenly split between 
home, work, and personal business.

While most neighborhoods of Montgomery are 
within easy walking distance of at least one bus 
route, many of these routes only provide service 
every 60 minutes or more on weekdays, making it 
very difficult for residents to rely on the system for 
travel to work, school, doctor’s appointments, or to 
complete daily errands.

STREET DESIGN AND COMPLETE STREETS POLICY

The City of Montgomery adopted a Complete 
Streets resolution in 2013. The resolution indicated 
a desire to include multimodal facilities and 
context-sensitive elements on all street design 
and reconstruction projects where appropriate. 
However, the League of American Bicyclists noted 
the city has exhibited a low rate of compliance with 
this policy in the report card it provided the city in 
Spring 2018. It will be important to ensure that a 
strong review and implementation policy is in place 
in order to strengthen the city’s connectivity and 
active transportation network.

PASSENGER RAIL FEASIBILITY STUDY

The Alabama Department of Economic and 
Community Development Affairs (ADECA) 
commissioned a feasibility study on establishing 
a passenger rail link between Montgomery and 
Birmingham in 2013. A second phase of that 
study examined extending the service to Mobile 
in 2019. Establishing service to the north would 
allow passengers in Montgomery to connect with 
Amtrak’s existing Crescent line in Birmingham, 
as well as provide additional mobility options to 
connect the state’s largest cities. 

Several different service options were studied 
between Montgomery and Birmingham, including 
re-establishing the former Amtrak Gulf Breeze 
service at various frequencies, and establishing 
new, high-speed service in the I-65 corridor. Capital 
costs for the project are estimated to be between 
$110 million and $2.4 billion, with additional annual 
operating costs in the millions. The alternative 
judged as most feasible at this point would utilize 
the existing CSX freight rail line, providing a cost-
savings over constructing a new corridor. However, 
all alternatives studied to date have been judged 
likely to have lower ridership and higher costs than 
many peer systems in the country, and are unlikely 
to be self-supporting through ticket revenue alone. 
This is not unusual for US passenger rail systems, 
many of which are supported through local 
dedicated sales taxes. 

Another major barrier to implementation is 
defining the appropriate form of governance, 
funding, and operations responsibilities that 
contributes to a successful intercity rail line. A 
phased implementation system may allow for an 
incremental approach to funding and investments 
that build capacity over time while allowing time to 
overcome challenges.

Source: Montgomery Transit, ALDOT, 2016  
Notes: Areas within 1/4 mile of bus routes, or roughly a five minute walk. Colors indicate the frequency of the route.

MAP 8.4. WALKING DISTANCE TO TRANSIT
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MONTGOMERY REGIONAL AIRPORT

The Montgomery Regional Airport is a growing 
presence in the region, whose influence should 
not be understated. Direct flight connections with 
major US cities will expand the city’s economic 
stature and ability to do business throughout 
the country, as well as improve options for 
Montgomery residents. As aerospace technology 
increases in importance, industrial space is 
a common pairing with regional airports, to 
support a budding drone, freight, and technology 
manufacturing industry. The City should continue 
to support the airport’s master plan, which calls 
for an expanded runway and improved passenger 
amenities, as well as improve mobility options 
between the city and airport.

Major Challenges & Opportunities

The research and analysis, coupled with the 
intution from the community reveal a series of key 
challenges and opportunities to be addressed by 
the Community Connections Action Agenda. These 
include: 

 � Unlike many urban areas, congestion in Montgomery 
is not a major concern. Maintenance and modernizing 
the city’s aging network should be the major focus 
when considering how to make the best use of 
limited resources.

 � Active transportation facilities are extremely limited, 
and what facilities do exist are disconnected from 
each other. This has created unsafe biking and 
walking conditions, and an environment where most 
rely on cars for all trips, regardless of the distance.

 � Investing in low-cost, high-impact active 
transportation improvements, along with education 
programs, has the opportunity to result in significant 
mode shift. A significant proportion of Montgomery 
residents have very short commutes, representing an 
opportunity to shift a large portion of the city’s trips 
off the city’s streets and onto the sidewalks or bike 
lanes.

 � There is currently no strong project prioritization 
process in place and no transit leadership board. A 
restructuring of the institutional decision-making 
process can improve the efficiency of the city’s 
operations, as well as ensure an equitable and 
effective use of program funding.

 � The city’s Complete Streets policy, adopted in 2013, 
provides guidance toward a desire to be inclusive of 
all modes and work toward a more balanced system.

Want to find out more from the 

research and analysis? A corresponding 

memo for each of the topics is included 

in the document appendix. These reports 

include the full set of findings and 

conditions along with other visuals like 

maps, graphs and tables. 

FIGURE 8.5. SHARE OF FLIGHTS FROM MGM (2018)

Source: US Transstats

Orlando, ~1%
DC, National, 4%

Charlotte  
20%

Dallas-Fort Worth  
21%

Atlanta  
54%

TOTAL ENPLANEMENTS 
IN 2018

170k
Passenger totals at MGM Regional 
Airport have fluctuated but have 
generally decreased from a high 

point in 2000 of 239,000
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OBJECTIVES 
The Connections chapter is framed around four major mobility objectives. These statements form the 
framework for the recommended actions and Street Design Matrix by outlining major strategies and a long-
term direction for mobility in Montgomery. All recommendations in this chapter align with one or more of the 
following objectives. 

1. Expand the focus of transportation 
planning to identify ways to improve upon 
community affordability, equity, quality of 
life, and community development through 
transportation investments. For  much of 
the 20th Century, transportation planning has 
largely focused on ways to make traffic better 
and move cars more quickly. In Montgomery, as 
in many places around the country, that short-
sighted view ignored the fact that mobility is 
related to many aspects of daily life, including 
access to jobs, housing affordability, and 
the quality of our neighborhoods. To expand 
the City’s transportation mission, there is a 
need to plan for all modes of transport and 
selecting transportation investments that 
provide community benefits beyond simple 
transportation.

2. Focus on improving community 
connectivity to jobs, between Montgomery 
neighborhoods, and within the Downtown 
Core. Montgomery should focus on creating and 
enhancing connections that benefit all users. 
Today, many residents have limited access to 
jobs, healthcare, education, or essential services 
because they don’t have a vehicle or lack 

reliable access to one. Critical improvements 
such as enhanced transit connections between 
neighborhoods and major destinations, safe 
sidewalks, and improved bikeways will improve 
access for all residents. 

3. Prioritize small-scale transportation 
investments that improve local 
neighborhoods, such as safety 
improvements, maintenance and repair, 
and traffic calming. Funding for major 
transportation projects is limited. While the 
needs greatly outweigh available funding, it will 
be critical to prioritize transportation projects 
that provide the most “bang for the buck” to 
the community. Much of the time, this includes 
projects that directly impact the surrounding 
community, such as street resurfacing and 
restriping, traffic calming and road diets, and 
bicycle and pedestrian design.

4. Promote and implement street design 
guidelines that improve safety for all users 
and contribute to community placemaking. 
For many years, roads were simply designed 
to carry as many cars as possible. Today, 
many cities have updated the guidelines for 

street design so streets reflect the parts of a 
community they serve and emphasize safety 
for pedestrians, bicyclists, and transit riders 
(not just motorists).  In this way, new roadway 
projects make positive contributions to the city, 
improve safety for pedestrians, cyclists and 
transit users, and reflect the street’s place in the 
overall network. 

5. Support the integration and expansion of the 
regional passenger rail system. The regional 
rail system provides unique opportunities to 
connect Montgomery to major destinations 
across Alabama, from Birmingham to Mobile. As 
a long-term investment in regional connectivity 
and potential economic driver, the city 
should begin forming a foundation to support 
the future implementation of an extended 
passenger rail system.

What is an objective? 

An objective is a desired outcome that is more specific 
than a goal and is also measurable. Each chapter in the  
Comprehensive Plan includes a series of objectives that 
relate to specific targets for the related action agenda. 
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STREET DESIGN FRAMEWORK  
Functional classifications are defined by the Federal Highway Administration (FHWA) and used by policy makers, 
planners, engineers, and citizens to designate the characteristics and purposes of streets. The functional classification 
system categorizes streets based on travel speed, how many vehicles the street can carry, and other characteristics. 
Functional classification helps identify the role each street plays in the citywide network. Because federal programs use 
these traditional classifications to help determine eligibility for funding, functional classification is necessary and should 
be updated often.

UPDATED FUNCTIONAL CLASSIFICATIONS
Montgomery currently uses the following street classifications:

 � Interstate & Other Freeways
 � Principal Arterials
 � Minor Arterials
 � Major & Minor Collectors

 � Local Streets

STREET TYPE & CHARACTERISTICS  CHARACTER IMAGE LOCAL EXAMPLES

Interstate & Other Freeways
 � Controlled access, exclusive to vehicular travel
 � Multi-lane roadways for higher speeds and longer 
distance travel

 � Design does not change based on surrounding land 
use

 � Local jurisdictions typically have very little control 
over these facilities

I-85

I-65

Using the Street Classifications 

These street classifications are combined with the area’s desired community character 
from the future land use maps – the surrounding land use, type of development, and 
overall feel of the community based on its physical characteristics - to give shape to a table 
that helps decision makers decide how to balance different travel modes (cars, bicycles, 
pedestrians, and transit) when there’s simply not enough room for all modes. The street 
design table helps us decide how to use public right-of-way for streets. For example, 
Minor Arterials in the Downtown Core should look different than a Minor Arterial in the 
Conservation area. The table, maps, and graphics on the following pages show which 
modes and design elements should be prioritized based on the surrounding land uses, 
street classification, and context.
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Minor Arterials
 � Multi-lane roadways that link local activity centers
 � Allows for faster travel than local roads, may carry 
transit routes

 � Multimodal facilities along these roads may need 
to provide a degree of separation based on traffic 
volumes and speeds

Principal Arterials
 � Multi-lane thoroughfares that mainly serve 
commuting or regional travel needs

 � Designed to connect regional destinations with 
minimal travel interruption, but may respond 
somewhat to the surrounding land use context

 � Any multimodal facilities along these routes should 
be separated from the roadway to maintain safety 
and comfort for all travelers

Major & Minor Collectors
 � Lower travel speeds and traffic volumes than arterials
 � Tend to be limited in width by the built environment 
and design, and provide a high degree of access

 � Design should vary based on the surrounding land 
use

 � Good candidates for multimodal facilities

Local Streets
 � Local, slow-moving streets in primarily residential 
neighborhoods

 � Other than sidewalks, dedicated multimodal facilities 
may not be necessary due to lower traffic volumes 
and slow speeds

STREET TYPE & CHARACTERISTICS  CHARACTER IMAGE LOCAL EXAMPLES
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MAJOR STREETS PLAN   
The City’s existing major streets plan is shown on the right. This plan does 
not recommend changes to these classifications , because functional class is 
such an important part of transportation planning and funding at the state 
and federal level. It is important that the City continues to plan and maintain 
a roadway classification system that is in sync with its major implementation 
partners to fully leverage opportunities for funding. The Alabama Department 
of Transportation Functional Classification system is shown below without 
changes, except Major & Minor Collectors have been combined as a single 
category to create five total categories instead of six.

FUNCTIONAL CLASSIFICATION

Interstate & Other Freeways

Principal Arterials

Minor Arterials

Major & Minor Collectors

Local Streets

MAP 8.6
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COMMUNITY CHARACTER ZONES  
The second step in the process considers existing and future land use 
characteristics. The four zones simplify the city’s future development strategy 
and show how streets interact with the surrounding community. While this 
map does not exactly reflect the land use character map shown in Great Places 
chapter, it represents a desire to renew Montgomery’s focus on its traditional 
core and look at its outlying areas in a new way.

Downtown Core: Downtown Montgomery and the 
surrounding historical neighborhoods (roughly equivalent 
to the Downtown Core and Traditional Neighborhoods on 
the land use map).

Central Neighborhoods: Established development 
inside the “loop” that represents the core of Montgomery 
(remaining land within the beltline).

Suburban Realm: Newer development, often 
characterized by large lots and curvilinear streets 
(developed land outside the beltline).

Rural Edge: Undeveloped or sparsely developed land that 
provides access to natural resources (roughly equivalent 
to Conservation areas on the land use map).

DOWNTOWN CORE

RURAL EDGE

MAP 8.7
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SUBURBAN REALM

CENTRAL NEIGHBORHOODS



172

Envision Montgomery 2040 8. INVESTING IN OUR CONNECTIONS

STREET DESIGN TYPOLOGY MAP   
The Major Streets Plan and Community Character maps are the building 
blocks for the Street Design Typology Map. This map displays street type 
and community character together, which allows planners to look at each 
street in a new way to ensure it is designed appropriately. For example, a 
Principal Arterial in the Downtown Core should look different than a Principal 
Arterial that passes through the Rural Edge. When designing a new street or 
redesigning an existing one, the first step should be to determine the street’s 
typology by consulting the Street Design Typology Map.

MAJOR STREETS 
PLAN

COMMUNITY 
CHARACTER MAP

STREET DESIGN 
TYPOLOGY MAP

FUNCTIONAL CLASSIFICATION
Interstate & Other Freeways

Principal Arterials

Minor Arterials

Major & Minor Collectors

Local Streets

CHARACTER ZONES
Downtown Core

Central Neighborhoods

Suburban Realm

Rural Edge

MAP 8.8
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It should be noted that each situation is unique, and the matrix does not identify 
the ultimate design solution for all streets. However, this tool provides a starting 
point for design discussions and offers guidelines for design elements such 
as lane width, target speeds, and bicycle and pedestrian facilities. The matrix 
guides street design in each Community Character Zone. By following the 
matrix, street design in Montgomery will accommodate motorists, pedestrians, 
cyclists, and transit users in ways that make sense to the surrounding land use.

STREET DESIGN MATRIX   
Once the Street Design Typology is determined, the Street Design Matrix (i.e. table) is a tool that shows baseline street 
design features and priority elements. This tool shows which street design elements should be the highest priority 
when dealing with limited street space by coding all design elements as high, medium, or low priority. Items of high 
importance should be prioritized some design elements may be eliminated due to space or budgetary constraints.

CONTEXT CONTEXTPEDESTRIANS PEDESTRIANSTRAVELWAY 
(CARS, TRANSIT, BICYCLES, ETC.)

Source: Planning Team Graphic 

MAP 8.6. STREET DESIGN CROSS-SECTION

Notes: The Street Design Matrix does not include 
guidance for Interstates and Other Freeways, as 
these types of roadways are often outside of local 
control, do not respond to surrounding land use, 
and lack multimodal design elements in general.

TRAVELWAY (CURB TO CURB)

The travelway includes the portion of the street most commonly thought of as 
the roadway. This is the area that accommodates driving and parking, as well 
as bicycle infrastructure. A typical travelway might include a parking area, a 
primary automobile travelway and a median, encompassing everything from one 
curb to the other.
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PEDESTRIAN ZONE (CURB TO BUILDING)

The pedestrian zone involves the portion of the 
street that accommodates non-vehicular activities. 
These include walking as well as business and 
social gathering. Pedestrian zones encompass 
everything from the face of the building to the 
curb and typically include a frontage area, a 
primary pedestrian walkway and a roadway buffer 
(area between the curb and primary pedestrian 
walkway).

For clarity, the street design matrix has been 
divided into different tables for each Community 
Context. The tables indicate a high priority, 
medium priority, or low priority for each design 
elements, as well as providing specific guidance 
for certain elements. The street design matrix is 
intended to be a general reference that helps set 
basic guidelines as a starting point for associated 
policies.

South 2nd Street - After

Sharing the Road? 

Roadways used to be designed solely for cars, as it was 
assumed that everyone would drive between work, home, 
and to complete all their errands. Today we know that 
is simply not true, and that mindset is not healthy for 
our bodies, our communities, or our planet. Increasingly, 
cities around the country are recognizing the benefits of 
designing roads that provide more safe choices for how 
to travel. These may include bike lanes, wider sidewalks, 
improved bus stops, and safer crosswalks. Not all streets 
should be treated the same: a narrow neighborhood street 
probably does not need designated bike lanes because 
speeds are slow and traffic volumes are low. But an arterial 
or collector corridor may need to provide more protections, 
by separating cars, vehicles, and pedestrians. Many four 
lane roadways have excess capacity (they are designed 
to carry more vehicles than currently use the road) and 

thus make excellent candidates for “road diets.” These 
are relatively simple projects that convert 4-lane roads 
to 2- or 3-lane roadways with bicycle accommodations 
through restriping. This typically improves safety for 
all users, maintains traffic operations at the same level, 
and encourages walking and biking, which makes the 
corridor more lively and active for local businesses. In 
addition, encouraging increased walking and biking can 
help decrease congestion, reduce pollution, and provide 
more opportunity to those who don’t or can’t drive a car. 
In Milwaukee, a resurfacing project on South 2nd Street in 
the historic Walker’s Point neighborhood was leveraged 
to plant additional street trees, expand the sidewalk, and 
restripe the road to include bike lanes. Today, the street is 
home to the City’s most popular restaurants and bars.

South 2nd Street - Before

Wide SidewalkWide Sidewalk

Bus PadBus Pad

ADAADA

IlluminationIllumination

LandscapingLandscaping

Wide SidewalkWide Sidewalk

Cycle Lanes

Cycle Lanes
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TRAVELWAY Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Number of Through Lanes 2-4 2-4 2 2

Lane Width 11-12' 11-12' 10-12' 10-11'

Target Speed 35 MPH 25 MPH 25 MPH 25 MPH

Large Vehicle Consideration MEDIUM MEDIUM LOW LOW

On-Street Parking LOW LOW MEDIUM MEDIUM

Transit Accommodation HIGH HIGH MEDIUM LOW

Access Management / Medians MEDIUM LOW LOW LOW

Bicycle Accommodation MEDIUM HIGH HIGH LOW

Preferred Bicycle Facility PROTECTED 
BICYCLE LANE*

PAINTED 
BICYCLE LANE*

PAINTED 
BICYCLE LANE*

SHARED LANE 
MARKINGS*

* All bicycle / pedestrian facilities should defer to the Walk Bike River Region Plan. If no specific facility 
is indicated on that plan, this matrix should determine the preferred cross-section.  

PEDESTRIAN ZONE Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Street Furniture / Amenities MEDIUM HIGH HIGH MEDIUM

Buffer Zone HIGH HIGH MEDIUM LOW

Landscaping / Street Trees HIGH HIGH MEDIUM MEDIUM

Pedestrian Accommodation HIGH HIGH HIGH HIGH

Preferred Pedestrian Facility WIDE SIDEWALK WIDE SIDEWALK WIDE SIDEWALK STANDARD 
SIDEWALK

PREFERRED CROSS-SECTIONS IN UNCONSTRAINED SETTINGS

These cross-sections represent the ideal street designs for 
each street design within the Downtown Core area. Space 
constraints may mean that final implemented designs deviate 
from those shown below, but priority should be given to 
preserve those elements labeled “high priority” on the matrix.

PRINCIPAL ARTERIAL

MINOR ARTERIAL

MAJOR & MINOR COLLECTOR

LOCAL

Downtown Montgomery and the surrounding historical neighborhoods 
(roughly equivalent to the Downtown Core and Traditional Neighborhoods on 
the land use map).

DOWNTOWN / CORE
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TRAVELWAY Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Number of Through Lanes 4 3-4 2-3 2

Lane Width 11-12' 11-12' 10-12' 10-11'

Target Speed 35-45 MPH 30-35 MPH 25 MPH 25 MPH

Large Vehicle Consideration MEDIUM MEDIUM LOW LOW

On-Street Parking LOW LOW MEDIUM MEDIUM

Transit Accommodation HIGH HIGH MEDIUM LOW

Access Management / Medians MEDIUM MEDIUM LOW LOW

Bicycle Accommodation MEDIUM HIGH HIGH LOW

Preferred Bicycle Facility SIDEPATH* BUFFERED OR 
PAINTED LANE*

BUFFERED OR 
PAINTED LANE*

SHARED LANE 
MARKINGS*

* All bicycle / pedestrian facilities should defer to the Walk Bike River Region Plan. If no specific facility is 
indicated on that plan, this matrix should determine the preferred cross-section.  

PEDESTRIAN ZONE Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Street Furniture / Amenities MEDIUM LOW LOW LOW

Buffer Zone HIGH HIGH MEDIUM LOW

Landscaping / Street Trees MEDIUM MEDIUM HIGH HIGH

Pedestrian Accommodation MEDIUM HIGH HIGH HIGH

Preferred Pedestrian Facility SIDEPATH STANDARD 
SIDEWALK

STANDARD 
SIDEWALK

STANDARD 
SIDEWALK

PREFERRED CROSS-SECTIONS IN UNCONSTRAINED SETTINGS

The cross-sections, below, represent the ideal street designs 
for each street design within the Central Neighborhoods area. 
Space constraints may mean that final implemented designs 
deviate from those shown below, but priority should be given to 
preserve those elements labeled “high priority” on the matrix.

PRINCIPAL ARTERIAL

MINOR ARTERIAL

MAJOR & MINOR COLLECTOR

LOCAL

Established development inside the “loop” that represents the core of 
Montgomery (remaining land within the beltline).

CENTRAL NEIGHBORHOODS
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TRAVELWAY Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Number of Through Lanes 4+ 3-4 2-3 2

Lane Width 11-12' 11-12' 10-12' 10-12'

Target Speed 45 MPH 35-45 MPH 25-35 MPH 25-35 MPH

Large Vehicle Consideration MEDIUM MEDIUM LOW LOW

On-Street Parking LOW LOW MEDIUM MEDIUM

Transit Accommodation HIGH MEDIUM LOW LOW

Access Management / Medians HIGH MEDIUM LOW LOW

Bicycle Accommodation MEDIUM MEDIUM HIGH LOW

Preferred Bicycle Facility SIDEPATH* SIDEPATH* BUFFERED OR 
PAINTED LANE*

SHARED LANE 
MARKINGS*

* All bicycle / pedestrian facilities should defer to the Walk Bike River Region Plan. If no specific facility is 
indicated on that plan, this matrix should determine the preferred cross-section.  

PEDESTRIAN ZONE Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Street Furniture / Amenities MEDIUM LOW LOW LOW

Buffer Zone HIGH HIGH MEDIUM LOW

Landscaping / Street Trees MEDIUM MEDIUM HIGH HIGH

Pedestrian Accommodation MEDIUM MEDIUM HIGH HIGH

Preferred Pedestrian Facility SIDEPATH SIDEPATH STANDARD 
SIDEWALK

STANDARD 
SIDEWALK

PREFERRED CROSS-SECTIONS IN UNCONSTRAINED SETTINGS

The cross-sections, right, represent the ideal street designs 
for each street design within the Suburban Realm area. Space 
constraints may mean that final implemented designs deviate 
from those shown below, but priority should be given to 
preserve those elements labeled “high priority” on the matrix.

Newer development, often characterized by large lots and curvilinear streets 
(developed land outside the beltline).

SUBURBAN REALM

PRINCIPAL ARTERIAL

MINOR ARTERIAL

MAJOR & MINOR COLLECTOR

LOCAL
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TRAVELWAY Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Number of Through Lanes 4 2-3 2 2

Lane Width 11-12' 11-12' 10-12' 10-12'

Target Speed 50+ MPH 35-45 MPH 25-35 MPH 50+ MPH

Large Vehicle Consideration HIGH MEDIUM MEDIUM LOW

On-Street Parking LOW LOW LOW LOW

Transit Accommodation LOW LOW LOW LOW

Access Management / Medians MEDIUM MEDIUM LOW LOW

Bicycle Accommodation LOW LOW LOW LOW

Preferred Bicycle Facility SIDEPATH* SIDEPATH* PAVED 
SHOULDER*

PAVED 
SHOULDER*

* All bicycle / pedestrian facilities should defer to the Walk Bike River Region Plan. If no specific facility is 
indicated on that plan, this matrix should determine the preferred cross-section.  

PEDESTRIAN ZONE Principal Arterial Minor Arterial Major & Minor 
Collector Local Street

Street Furniture / Amenities LOW LOW LOW LOW

Buffer Zone MEDIUM MEDIUM MEDIUM LOW

Landscaping / Street Trees LOW LOW LOW LOW

Pedestrian Accommodation LOW LOW LOW LOW

Preferred Pedestrian Facility SIDEPATH* SIDEPATH* PAVED 
SHOULDER*

PAVED 
SHOULDER*

PREFERRED CROSS-SECTIONS IN UNCONSTRAINED SETTINGS

The cross-sections, below, represent the ideal street designs for 
each street design within the Rural Edge area. Space constraints 
may mean that final implemented designs deviate from those 
shown below, but priority should be given to preserve those 
elements labeled “high priority” on the matrix.

PRINCIPAL ARTERIAL

MINOR ARTERIAL

MAJOR & MINOR COLLECTOR

LOCAL

Undeveloped or sparsely developed land that provides access to natural 
resources (roughly equivalent to Conservation areas on the land use map).

RURAL EDGE
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ACTION AGENDA
The following projects, policies and programs support the goal of the Connections chapter. These actions have 
been organized by the various principles they support. A more detailed implementation framework has been 
included in the Realizing the Vision chapter at the end of the plan. 

Objectives
 � Expand the focus of transportation planning 
to identify ways to improve upon community 
affordability, equity, quality of life, and community 
development through transportation investments. 

 � Focus on improving community connectivity to jobs, 
between Montgomery neighborhoods, and within the 
Downtown Core. 

 � Prioritize small-scale transportation investments 
that improve local neighborhoods, such as safety 
improvements, maintenance and repair, and traffic 
calming. 

 � Promote and implement street design guidelines 
that improve safety for all users and contribute to 
community placemaking. 

 � Support the integration and expansion of the regional 
passenger rail system. 

Expand the focus 
of transportation 
planning 
For  much of the 20th 
Century, transportation 
planning has largely focused 
on ways to make traffic 
better and move cars more 
quickly. In Montgomery, 
as in many places around 
the country, that short-
sighted view ignored the 
fact that mobility is related 
to many aspects of daily 
life, including access to 
jobs, housing affordability, 
and the quality of our 
neighborhoods. To expand 
the City’s transportation 
mission, there is a need 
to plan for all modes of 
transport and selecting 
transportation investments 
that provide community 
benefits beyond simple 
transportation.

c 1.1 
Emphasize safe and efficient bicycle and  
pedestrian design
A more bikeable and walkable community helps the economy, 

makes people healthier, and better access to opportunity. However, 
most people need to feel safe on the road before they will take to the 
street on bike or on foot. The City should emphasize safe bicycle and 
pedestrian design in future roadway projects, including protected 
bicycle facilities, more sidewalks, and improved crosswalks. 

TACTICS 

 � Adopt a modernized Complete Streets policy that strengthens the City’s 
2013 position to include design review and other implementation measures. 

 � Clarify all projects within the public right-of-way, including new 
development, reconstruction, routine 
maintenance, and major infrastructure 
projects, should take pedestrian, bicycle 
and transit accommodations into 
account.

CO

MMUNITY

CO

MMUNITY

P R I O RI T Y

P R I O RI T Y
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c 1.2
Work with neighborhoods and 
business groups to promote 
streetscape projects and corridor 
improvements
Neighborhoods and business groups can be great 
partners to implement lower cost improvements 
that make streets feel safer, more attractive, 
and improve walkability. Plantings, painted 
crosswalks and intersections, street furniture, and 
wayfinding traditionally are undertaken by cities, 
but these improvements can also be completed 
as public-private partnerships or funded through 
matching grant programs. Simple improvements 
in Montgomery’s key corridors are long-term 
investments that improve property values, increase 
community pride, and create a sense of community 
identify.

TACTICS

 � Identify priority corridors for streetscaping and 
beautification projects. These might include 
neighborhood commercial corridors, those linking to 
downtown, and areas near parks and schools. 

 � Work with area neighborhood and business 
organizations to identify goals and small-scale 
projects that can be accomplished quickly and make 
a large impact.

 � Reward or recognize employers that provide 
things like lockers, showers, and other necessary 
infrastructure to help encourage employees to bike 
to work.

c 1.3
Work to increase transit 
accessibility throughout the city 
Public transit traditionally is only seen as a 

viable commute alternative when it is convenient, 
cost-effective, and the travel time is similar to 
driving. Key improvements include reducing 
headways on key commuter routes, investing in 
higher quality bus stops, and focusing on pedestrian 
connectivity to bus stops. 

TACTICS

 � Select the City’s highest ridership routes (Routes 10, 2 
and 12) for priority improvements. 

 � Eliminate the “flagger” system along these routes to 
speed up service and improve bus stops to ensure 
ADA accessibility, pedestrian connectivity, and route 
visibility.

The Shared Mobility Economy

Many new forms of “mobility” have emerged as growing trends in the past several years. Below are some of the most common 
that have change the transportation landscape in American Cities.

TNC (Transportation Network Companies): Sometimes known as rideshare or ridehailing companies, these platforms allow 
users to hire a ride from private individuals. Uber and Lyft are the most popular service providers.

Bikeshare: Bikesharing systems allow individuals to use a bicycle for individual trips and leave it at their destination. Systems 
may be dock-based (meaning the trips must take place between two designated bike docks) or dockless, which allow for 
increased flexibility and expanded coverage. 

E-scooters: Electric scooter sharing systems often function similarly to dockless bikesharing. Scooters may be hired by the 
minute, and are designated for travel in public roads and on bicycle lanes and trails.

Microtransit: Private microtransit service has evolved in a few pilot cities to serve commuter needs. These shuttle-like 
services often are contracted by major employers to offer distinct routes and pickup locations that serve their workforce.

CO

MMUNITY

CO

MMUNITY

P R I O RI T Y

P R I O RI T Y



182

Envision Montgomery 2040 8. INVESTING IN OUR CONNECTIONS

c 1.4
Prepare for and invite 
micromobility, bikeshare, and TNC/
transit partnerships
A variety of new mobility modes have arrived in 
American cities over the last few years. These 
modes include ridehailing apps (such as Uber 
and Lyft) and more recently dockless scooter and 
bikeshare systems. While each mode has special 
challenges associated with it, they present unique 
public-private partnerships that expand transit 
service and improve first-mile/last-mile mobility. 
Cities around the country have embraced these 
services to reduce residents’ need for a personal 
vehicle, enhance the bicycle and pedestrian 
system, improve parking, and make the best use of 
existing transit service. Services should cluster in 
areas well-served by transit and in high traffic areas 
like Downtown. 

TACTICS

 � Develop a shared mobility policy that guides any 
future potential partnership with shared mobility 
companies. 

 � Include requirements to share ridership data with 
the City, provide access to low-income and minority 
neighborhoods, work in tandem with transit 
providers to support increased accessibility to hard-
to-reach areas.

Focus on improving community 
connectivity to jobs, between 
Montgomery neighborhoods, and 
within the Downtown Core. 
Montgomery should focus on creating and enhancing 
connections that benefit all users. Today, many residents have 
limited access to jobs, healthcare, education, or essential 
services because they don’t have a vehicle or lack reliable 
access to one. Critical improvements such as enhanced 
transit connections between neighborhoods and major 
destinations, safe sidewalks, and improved bikeways will 
improve access for all residents. 

c 2.1
Create a sidewalk repair program and 
prioritize sidewalk infill within the “loop ” 
Improved or new sidewalks are consistently one of the City’s 
most requested improvements. Today, many sidewalks in 
the city's older neighborhoods need repairs, and many other 
areas lack sidewalks altogether. A city program should be 
established to repair existing sidewalks within the existing 
city core and prioritize new sidewalks to create a connected 
system. Sidewalks should be a standard and sufficient width, 
which requires the city’s subdivision regulations to reflect 
a minimum of five feet width with wider sidewalks in the 
Downtown Core.

TACTICS

 � Create a list of priority sidewalk segments where repair or 
construction should be a major city priority. 

 � Develop Criteria for inclusion on the list that may include 
proximity to schools, parks, or commercial centers, roadway 
functional classification, observed traffic speed, current state of 
sidewalk, and history of pedestrian crashes or accidents.

Dockless rental systems such as scooters provide a convenient 
transportation system for ubran environments. 

Bikeshare facilities encourage alternative transportation options 
for residents and visiotrs, connecting a variety of places such as 
downtowns to trail networks and parks. 
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c 2.2
Participate in the implementation 
of regional bicycle and pedestrian 
improvements identified in the 
Walk Bike River Region
The Walk Bike River Region plan outlines priority 
local and regional bicycle and pedestrian 
investments. By implementing that plan, 
Montgomery’s active transportation network will 
provide better options for local trips (functional 
and recreational) and improve connectivity 
with the larger regional system. Montgomery 
officials should lead efforts to partner with other 
municipalities, seek out funding, and prioritize 
active transportation over the coming decade.

TACTICS

 � As noted in the Walk Bike River Region plan, 
interagency coordination will be key to implementing 
the many projects that cross 
municipal lines and improve 
connectivity throughout 
the entire region. 

 � A semiannual 
meeting should 
be held to track 
major roadway 
projects, repaving 
schedules, and 
other projects 
that can be seen 
as opportunities 
to complete bike 
lanes, enhance the 
sidewalk network, and 
install new trails.  

c 2.3
Promote the implementation of 
planned trails, sidewalks, and 
streetscaping through future 
development

A simple way to expand the city’s active transportation 
network is to lean on future development. Developers 
should install sidewalks, multiuse paths, bike lanes, 
and improved streetscaping. They also 
should connect their property to 
the surrounding street grid in 
a logical manner. The result 
will be a development project 
that improves the walkability 
and safety of Montgomery 
through private investment. 

TACTICS

 � Explore requiring the connection or 
construction of sidewalks with all new development through 

zoning regulations.  
 � Identify 'missing sidewalk links' to prioritize 

completion of key connections. 
 � Coordinate streetscape construction with 

utility maintenance and repair to minimize 
overall costs. 

c 2.4
Encourage  Transit-Oriented 
Development in connection with 
the future land use strategy
Through the Envision Montgomery land use 
and development strategy, high priority 
investment areas were identified. Transit-
ready development focuses mixed-use growth 
along corridors or in localized activity centers, 
creating “nodes” of walkable development 
that reduce the need for a vehicle. Growing 
the community in this manner improves 
housing options for those who rely on transit 
and increases the potential pool of transit 
riders in the future. 

TACTICS

 � Adopt a future land use map that is consistent 
with the development strategy laid out in this 
plan. 

 � Work together with Montgomery Transit and 
other mobility providers, such as bikeshare, 
to provide multimodal options to designated 
growth areas to maximize transportation 
options in those locations.

CO

MMUNITY
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Project Prioritization Framework

There are many ways to score and prioritize 
transportation projects based on what factors are 
most important locally. The example below was used 
in the Rocky Mount, North Carolina metro area for the 
update of their 2018 long-range plan. Not all of these 
factors will be relevant to Montgomery, but it provides 
a starting point to begin the conversation about how to 
evaluate, rank, and fund projects.

In the framework below, a project received an 
individual score based on its performance in each 
category. The individual categories were weighted, 
based on how important the project team felt that 
category was to the system’s performance, giving 
each project a final “weighted score” by which it is 
prioritized and funded. 

 � Congestion: Measures existing and anticipated 
level of congestion

 � Benefit-Cost: Measures the expected benefits of 
the project with respect to its cost over a 10-year 
period

 � Freight: Measures improvements to key freight 
routes

 � Safety: Measures benefits to existing high 
frequency and high severity crash locations

 � Economic Competitiveness: Measures 
improvements that support mobility for major 
employers designated growth and revitalization 
areas

 � Public Support: Promotes projects with strong 
public support

 � Multimodal Benefit: Encourages the inclusion of 
Complete Streets and connections to other modes

 � Lane and Shoulder Width: Measures the existing 
lane and shoulder width versus the ALDOT design 
standard

 � Pavement Condition: Measures the existing 
pavement condition along the project

 � Accessilibity / Connectivity: Enhances access to 
jobs, schools, and social services

Prioritize small-scale 
transportation investments 
that improve local 
neighborhoods, such as safety 
improvements, maintenance 
and repair, and traffic calming
Funding for major transportation projects is 
limited. While the needs greatly outweigh 
available funding, it will be critical to prioritize 
transportation projects that provide the most 
“bang for the buck” to the community. Much of the 
time, this includes projects that directly impact the 
surrounding community, such as street resurfacing 
and restriping, traffic calming and road diets, and 
bicycle and pedestrian design.

c 3.1
Develop a project prioritization 
framework
To ensure the best use of limited transportation 
resources, the City should develop a data-driven 
prioritization framework for transportation 
projects. This process should be coordinated 
with the Montgomery Metropolitan Planning 
Organization (MPO) process and should be 
continually updated to reflect current planning 
priorities.

TACTICS

 � Begin a dialog with ALDOT to determine how the City 
can work in concert with state prioritization criteria 
to promote local projects for state funding. The 
more consistent the city’s prioritization framework 
is with ALDOT’s framework, the better chances 
Montgomery’s projects have of being pushed to the 
top. 

c 3.2
Identify low-cost improvements 
that can be completed to enhance 
mobility
Many small projects (e.g., crossing improvements, 
traffic calming, maintenance, etc.) can have a major 
impact on neighborhood mobility, safety, and 
placemaking. While the City is unlikely to be able 
to fund many major corridor projects at once, small 
projects with a good impact may include improved 
cross walks, road diets through restriping, 
improved boulevard plantings, and sidewalk 
repair. These projects improve safety, community 
pride, and increased walkability of surrounding 
neighborhoods. 

TACTICS

 � Identify locations throughout the city to pursue 
small-scale, low-cost projects based on existing 
connectivity, pedestrian activity, land use, etc.

 � Develop an implementation strategy for all potential 
projects to prioritize areas.

 � Allocate funding to support the completion of these 
projects, starting with strategic locations. 
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Public-Private Mobility

In the transit realm, emerging mobility options such 
as ridehailing services Uber and Lyft, microtransit, 
and shared micromobility options like bikeshare and 
scooters are emerging in cities across the globe as 
prominent transportation options. These on-demand 
options enhance mobility for seniors and those with 
physical limitations and help make critical first-and 
last-mile connections between fixed-route transit 
service and final destinations. 

Agencies like Dallas Area Rapid Transit (DART) are 
formally partnering with these mobility platforms to 
provide more options to users and enhance overall 
mobility. The agency has integrated Uber and Lyft 
into its mobile transit application, and partners with 
the companies to provide on-demand “microtransit” 
service to supplement its transit system and transport 
riders short distances. Leveraging these services 
provides cost savings for DART and expanded 
connectivity for riders, by offering free or subsidized 
rides that begin or end at specific DART stations.

c 3.3
Seek alternative funding sources 
such as grants and public-private 
partnerships
A variety of alternative funding sources exist to 
fill gaps as transportation needs rise faster than 
available funding. Public-private partnerships can 
help augment transit service, as discussed earlier 
in the chapter. Development exactions and impact 
fees can assist in implementing improvements as 
the city grows. Many government and nonprofit 
agencies provide grants for bicycle and pedestrian 
improvements, which can be used to implement 
fund small, incremental changes, often with the 
assistance of local community organizations.

TACTICS

 � Develop a list of priority short-term, low-cost active 
transportation projects. Projects of this scale are 
more likely to be of interest to private funders and 
feasible to be completed through those sources. 

 � These may include trail connections, sidewalk infill, 
or streetscaping. Community foundations and 
active transportation groups are likely sources of 
partnerships to implement these projects.

Promote and implement 
street design guidelines that 
improve safety for all users 
and contribute to community 
placemaking
For many years, roads were simply designed to 
carry as many cars as possible. Today, many cities 
have updated the guidelines for street design so 

Low-Cost Street Improvements

High value street improvements do not have to be 
major capital projects. Many cities with limited budgets 
have seen major benefits through small projects that 
provide great “bang for the buck.”

Road Diets: Roadways with sufficient right-of-way and 
excess capacity may be restriped to gain pedestrian or 
bicycle facilities. For example, a 4-lane roadway may be 
changed into a three-lane road with a bike lane solely 
through restriping.

Pedestrian Crossing Improvements: Painting 
designated crosswalks, installing advanced signage, 
and upgrading signals to give pedestrians additional 
lead time can help improve pedestrian safety without 
making significant infrastructure investments.

Traffic Calming: Speed humps, curb extensions, 
traffic circles, and other treatments can be low-cost 
ways to slow the flow of traffic through residential 
neighborhoods or near schools.

Placemaking: Intersection murals, street banners, and 
parklets help to increase activity in an area and alert 
drivers to be on aware of pedestrian activity.

streets reflect the parts of a community they serve 
and emphasize safety for pedestrians, bicyclists, 
and transit riders (not just motorists).  In this way, 
new roadway projects make positive contributions 
to the city, improve safety for pedestrians, cyclists 
and transit users, and reflect the street’s place in 
the overall network. 

c 4.1
Endorse the use of the Street Design 
Matrix to inform design of future 
street improvements
The street design guidelines from Envision 
Montgomery identify an ideal cross-section for all 
future street projects. While this guide does not 
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work in all situations and it is understood not all 
streets can accommodate the recommended cross 
section, this guide provides a starting point for 
understanding what’s important in certain contexts 
on different types of streets.

TACTICS

 � Revise and adopt the city’s street design standards to 
reference the matrix.  

4.2
Strengthen and continue to 
implement the City’s Complete 
Streets guidelines
While the City of Montgomery has an adopted 
Complete Streets resolution, implementation of 
the guidelines should be strengthened though 
the adoption of a set of modernized street design 
guidelines and requiring adherence in all future 
projects. Incorporating complete streets practices 

in all city plan reviews, will ensure that safety, 
accessibility, and mobility is at the forefront of the 
transportation mission.

TACTICS

 � Review the Complete Streets resolution and develop 
a street design guidelines manual to support the 
recommendations. 

 � Adopt regulations to require construction of complete 
streets with new development or redevelopment. 

Support the integration and 
expansion of the regional 
passenger rail system
The regional rail system provides unique 
opportunities to connect Montgomery to major 
destinations across Alabama, from Birmingham 
to Mobile. As a long-term investment in regional 
connectivity and potential economic driver, the city 
should begin forming a foundation to support the 
future implementation of an extended passenger rail 
system.

c 5.1
Coordinate with freight railroads, 
Montgomery MPO, Birmingham 
MPO, and other affected local 
jurisdictions
Regional coordination will be critical to the success 
of an intercity passenger rail line. Regular meetings 
between all involved jurisdictions should help 
to identify issues, complications, and possible 
solutions, as well as define a possible funding and 
governance structure well ahead of the desired 
construction date. Defining these elements makes 
the project more attractive in the eyes of the FTA as 
well as potential investors.

TACTICS

 � Establish a cooridnation group or committee to 
discuss rail transportation efforts at a regional scale. 

 � Develop a regular meeting schedule to promote 
collaboration and information sharing between 
groups. 

c 5.2
Continue to work with ADECA and 
the FTA to fund the next phase of 
studies
Ultimately, several rounds of studies and approvals 
will be necessary before the railroad gets off the 
ground. Continue to push the study forward, and to 
take action to mitigate any potential weaknesses 
identified.

TACTICS

 � Provide support to the ADECA and FTA to pursue 
additional phases of study. 

c 5.3
Work to better connect the corridor 
with the existing transit system
Promote the existing inter-city bus network, and 
identify the need for any additional services. There 
is no need to wait for passenger rail to provide 
high-quality intercity service between the State’s 
largest cities. 

TACTICS

 � Identify connection gaps between the inter-city bus 
system and passenger rail destinations. 

 � Support the expansion of the bus system to provide 
multiple connections to the passenger rail and 
develop a more comprehensive transit system.

Complete Streets accommodate all forms for transportation 
including walking, biking, public transit, and personal transit.




