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Welcome to the Community Choices Open Houses! We’re excited to collect your
reactions to the draft plan. Please review the directions below and share your
reactions, suggestions and ideas with the Steering Committee.

1. REVIEW

Review the various presentation boards presenting the
draft plan. Follow the prompts on each board to share your
reactions and ideas.

2. COMMENT

Don’t forget your supplies! Use your post-it notes
to share any specific comments or ideas relative to
the prompts given on each board. Use your ten star
stickers to vote for your priority actions. Use the
comment card to tell us what you think we’re missing
or any other general comments.

3. GET INVOLVED
If you want to help with a particular action or stay up-todate on the Envision 2040 process, please fill out an “I
want to get involved!” card. Is there a specific action that
you’re excited about? Let us know!

To learn more about the plan and the Open House, visit:

EnvisionMontgomery2040.org

A

Use your post-it notes
to add comments
Vote for your priorities
with your ten star stickers
Add general
comments with
your comment card

WHAT HAPPENS NEXT?
After the Open House the
planning team will:
\Refine
\
the vision and actions
based on your input
\Prepare
\
an implementation plan
that include specific funding
allocations and responsibilities
\Finalize
\
the Comprehensive Plan

WHAT IS ENVISION ?

B

In 2018, the City of Montgomery embarked
on an ambitious process to develop its first
comprehensive plan in more than 50 years.
This process, called Envision Montgomery
2040, articulates a shared vision for the
community to be realized through a variety
of strategic recommendations. The new plan
is built on the intuition of the community
and technical research and analysis.

What is a comprehensive plan?
\\Sets forth the long-range vision on a
variety of topics to help guide growth and
preservation
\\Addresses community
needs to prepare for
change and to protect
treasured assets.
\\Serves as a marketing
tool to clearly convey
the community’s
values and priorities.
\\Includes specific
actions (policies, projects
and programs) and identifies timing and
responsibilities for undertaking those actions.
\\Contains map-based recommendations that
indicate the County’s intent for where and
how it will direct growth and change.
\\Is implemented over time through many
distinct decisions including annual budgeting,
departmental work programs, and
subdivision of land.

WHY NOW?
In general, planning represents good stewardship. Montgomery has
great potential, and a comprehensive plan is an opportunity to articulate
a strategy for community overall.The Montgomery we know and love
today is the result of a tradition of working together to leverage the
most of our community assets.

THE 1963 COMPREHENSIVE PLAN
The city’s previous comprehensive plan was completed in
1963 and provided the initial sketch for the Montgomery that
is experienced today. This plan mapped the various land uses
including residential, commercial, public facilities, industrial
uses and undeveloped / agricultural uses. It also outlined initial
areas for expansion but predated much of the extensive physical growth
the city experienced in later decades.

COMMUNITY ENGAGEMENT
The Comprehensive Plan was developed through an iterative
process of discovery, testing and prioritization. The planning team
and City Staff engaged in hundreds of hours of discussion with
stakeholders and the community overall to arrive at the final plan
and recommendations.

PROCESS

YOU ARE HERE!
Vision and Engagement

Project
Initiation

Preparing for
Engagement

Orientation
Meeting

Communication and
Outreach Strategy

Steering
Committee
Kickoff
Data Collection

Base Analysis

Project Identity
and Website

Data Collection
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Strategic

Final Plan

Prioritizing

Assist with
adoption

Draft Plan

Analysis

Land Use & Design
Transportation
Economic Development

Draft Recommendations
Plan Document Drafting

Housing & Neigborhoods
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Technical Analysis
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Present Draft Plan

Review,
refine

Understanding the Context

1

Share What We’ve Learned
Test Values/Goals
Set Plan Direction

Values, Issues
and Opportunities

Factbook
Steering
Committee
Meetings

Choices
Open House

Summit on the Future

Listening
and Learning
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6

7

8

9

Plan Development
Plan Development
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MONTGOMERY TODAY
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The following is an overview of existing conditions as explored
in the Community Factbook. These trends have informed the
planning work and are organized into three sections; People,
Prosperity, and Place.

SCAN TO VIEW
THE FACTBOOK

PEOPLE

Demographic trends including population and household characteristics
KEY FINDINGS:

Slowing
growth

1

2

3

Increasing
diversity

4

Smaller
families

Younger but
aging

FIGURE 1.3. CHANGE IN POPULATION 1960-2010
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This segment added more than 4,500
residents from 2000, the enrolled school
population increased 972%
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CHANGE IN HISPANIC /
LATINX POPULATION
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Household size is decreasing nationally
as the number of single-person
households increases and family
households decrease

Source: U.S. Census, American Communities Survey 2017

Montgomery City

Birmingham City

Huntsville City

PROSPERITY

Mobile City

Economic conditions including employment, income, poverty, housing cost, and education
KEY FINDINGS:

70%

18

%

60%

2000

Between 2000 and 2016, there was a
small increase in the share of families
living in poverty from 14 to 18 percent

40%
30%

Mobile

2016

50%

Birmingham

133,000

4

Decline in school
enrollment

HOME OWNERSHIP OVER TIME

FAMILIES LIVING IN
POVERTY

TOTAL JOBS

The city has added a net of 3,000 jobs
from 2010, with growth in sectors like
manufacturing and decline in finance and
insurance

3

Decrease in
home ownership

Huntsville

2

Increasing
poverty

Montgomery

1

Diverse
economy

20%
10%
0%

Source: U.S. Census, American Communities Survey, 2016

PLACE

Development, land use and character, housing, transportation, and parks and open space
KEY FINDINGS:

1

Diverse places;
Large Planning
Area

2

Limited housing
diversity

3

Aging
infrastructure

2% Duplex
3% 1-unit attached

TOTAL AREA IN SQUARE
MILES

70% single family detached
5% 20 or more

4% 10 to 19 units

C

MILES OF ROAD IN THE
REGIONAL NETWORK
9% 5 to 9 units

From its founding in 1816, Montgomery
grew slowly off the banks of the Alabama
River. Large annexations occurred from
1980's-2000’s adding 120 square miles in total

3% Mobile Home

5% 3 or 4 units

168

4

Major
crossroads

1,800

The Montgomery MPO oversees
short and long-term investment and
maintenance of the system
30% Multi-Family Housing

CHALLENGES & OPPORTUNITIES
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There are a wide-range of community challenges and opportunities to
be addressed in the Comprehensive Plan. Through in-depth and robust
conversations with the community and thorough technical analysis,
several resonant challenges and opportunities emerged.

CHALLENGES
\\ Combatting population stagnation. \\
Montgomery’s population growth has
stalled. Over the past six years, the
city’s population has slowly declined,
losing 3,000 residents from 2010.

Pushing a positive image. The
number of buildings classified
as neglected or abandoned has
doubled since 2000 — impacting
overall community image and
neighborhoods’ stability.

\\ Addressing neighborhood blight
\\
and disinvestment. Residential
vacancy and hyper-vacancy rates
vary across Montgomery, with higher
concentrations in the west and
central city.

Reconciling with the past. The
effects of 1930’s racial discrimination
in mortgage lending, including the
systemized grading of neighborhoods
based on the races that lived there,
“redlining”, can still be seen.

\\ Building economic resiliency/
diversity. The Montgomery economy
is relatively unique in its dependence
upon Federally funded employment.

\\ Staring with education. Enrollment
in the county’s public school system
\\ Addressing growing poverty.
has declined by two percent on
Between 2000 and 2016 the share of \\ Growing with demographic shifts.
average over the past two decades.
families living in poverty increased
Montgomery has become more
Most recent enrollment numbers
from 14 to 18 percent. While
diverse with strong growth in African
show a steeper, four percent, decline.
similar increases occurred in other
American, Hispanic and Latinx
large Alabama cities and the state
and Asian populations offsetting
overall, there was a larger jump in
signficant decline in the white
Montgomery.
population.

OPPORTUNITIES
\\ Captilazing on our strong and
stable employers and the dynamic
mega-region. Montgomery sits
within a large, dynamic mega-region
centered in Atlanta, Georgia.
\\ Preserving our unique and visible
history. To preserve Montgomerys
rich Civil Rights past and to ensure
its future, Montgomery actively
works to preserve both historic and
architecturally significant places.

D

\\ Accessing our verdant and natural
setting. Located within the MobileTensaw Watershed, the county has
many creeks and rivers and holds
more than 1,400 acres of public park
land and recreation facilities.
\\ Celebrating our diversity.
Compared with similarly sized cities,
Montgomery is younger and more
diverse.

\\ Building a complete community.
In 2016, one in five residents were
over the age of 65. In the future
it will be critical to consider the
needs of seniors when planning for
neighborhoods, infrastructure and
transit.

\\ Building opportunities for our
youth. It is critcal to improve the
performance of the district and
incentivize more young families
\\ Bringing the workers home. Having
to grow, learn and invest in
Montgomery’s workers reside in
Montgomery.
Montgomery will increase consumer
expenditure potential in the city,
\\ Creating great places across the
shoring up the services and retail
city. Perched along a bend in the
industries.
Alabama River, Montgomery has
a unique setting and history that
\\ Leveraging our tourism potential.
should be taken advantage of.
With the city’s financial tax base
dependent on sales taxes, finding
\\ Connecting the community
ways to enhance consumption
through green belts and blue
that generates sales and hotel
ways. Montgomery has tremendous
taxes is critical to the long term
potential to develop a large-scale
fiscal health of the city.
trails network.

PLAN STRUCTURE
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The following is an overview of the structure for the Comprehensive Plan.
Progressing from general to specific, the plan is divided into six chapters that
each have a goal, objectives, and set of supporting actions. All pieces ultimately
contribute to achieving the vision generated from the Montgomery Community.
GOAL
A goal is a desired outcome expressed in simple terms. These
statements were produced using the public input received and
affirmed during the plan’s engagement process. There are six
community goals (shown below) that support the overall vision
statement which also serve as chapters for the comprehensive plan.

COMMUNITY
DIRECTION

TH E
VISION

CHAPTERS

OBJECTIVES
Objectives are sub-topics within each of the chapter goals. These
statements are strategic and measurable and serve to further
organize the plan’s actions based on the priorities from the public
and stakeholders.
ACTIONS

GOAL

CHAPTER GOAL

An action is a program, policy or project. They are specific and tied
to implementation criteria. Each objective contains multiple actions.
Some actions are “big”; they are long-term and work to stretch the
community in current offerings, ideas, policy, etc. Other actions are
smaller in nature and can be achieved in a shorter time frame.

OBJECTIVES

A
A

A
A

OBJECTIVES

A
A

A

ACTIONS

We will realize our vision by...
Building & Maintaining our...

Investing in our ...

GOAL

GOAL

Strong, attractive and vibrant places reflect the
diversity of our community and reveal a city that is
proud and beautiful.

A smart and efficient mobility network that is based
around multiple modes of transportation, supports
strong inter-city and regional connections, and provides
equitable access to opportunities.

Supporting our ...

Progressing Toward our shared ...

GOAL

GOAL

A stable foundation for human growth, education and
development with the neighborhood as the building
block of the community.

An expanding and diverse local economy that
increases opportunities for residents by investing in
education, leveraging its military partnerships, and
pursuing innovative industries that spur investment
and small enterprise.

Capitalizing on our cultural ...

Supporting our ...

GOAL

GOAL

A place that embraces and protects its special
history, while investing in new amenities that keep
Montgomery unique, lively, and fun.

Future-focused investments maintain infrastructure —
including the natural environment and resources — and
support continued growth, reinvestment, and progress.

GREAT PLACES

PEOPLE

ASSETS & AMENITIES

F

CONNECTIONS

PROSPERITY

FOUNDATION

OUR VISION

E

Montgomery ...
a proud community with a wealth of
opportunities realized through strategic
investments, inclusion and trust resulting
in greater prosperity and well-being for all.
FINDING THE VISION...

USING THE VISION...

Through hundreds of hours of conversation with more than 1,000
residents, the Envision Montgomery 2040 Steering Committee
established its vision for the future of the community. The statement
reflects the commonly held values of Montgomerians and points
toward a common, prosperous and unified vision of the future.

The statement captures the broadest aspirations for the
Montgomery community and serves as the overall direction
for the comprehensive plan. Goals of the plan provide more
granular detail on the community’s intended outcomes.

WHAT DO YOU THINK?
Place a post-it note on the spectrum below corresponding to how you
feel about the statement. If you have a specific comment about the
vision, please write it on your post-it note.
vv

E

I would change _____

In Between

I Love it!

Place a yellow post-it note below if you would alter the vision.

Place a blue post-it note below if you feel in between

Place a green post-it note below if you like the

Tell us what you would change about the vision! This could be

about the vision. If you have a specific comment,

statement. If you have a specific comment,

a word change, addition of a new word or phrase, etc.

please write it on your post-it note.

please write it on your post-it note.

.
.
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The Great Places chapter includes the findings and recommendations
pertaining to land use, development, community character,
military and parks and recreation. Montgomery has a rich history
and a strong sense of place, but there are unique challenges to be
addressed within the “place” set of topics.

GOAL

Strong, attractive and vibrant places reflect the diversity of our community and
reveal a city that is proud and beautiful.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Future growth and investment will be encouraged to occur inside
the developed area
\\ Outward growth shall occur in areas adjacent to the city’s current
development extent
\\ Development and redevelopment energy will be focused
\\ Complementary land uses will be allowed to mix, especially at key centers or nodes
\\ Downtown Montgomery will focus the community’s investment
energy and continue its progress and evolution
\\ Commercial areas will address increasing vacancies and blight

\\ Industrial and military districts will remain attractive to further investment
\\ Existing neighborhoods will be strengthened and revitalized
\\ Community connections will be enhanced and help create quality places
\\ Suburban subdivisions will allow for amenities consistent with
strong neighborhoods
\\ Parks and recreational amenities will enhance the physical environment and
seek to better connect the full community through new trails and investments
\\ The natural environment will be protected as a unique and valuable
physical asset

THE ACTION AGENDA

What are your priorities?
Let us know your favorite ideas by adding one of your
star stickers to the board to the right of the action.
Remember, you ony have ten!

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.
ID

Action & Description

GP 1.1

Conduct a comprehensive zoning regulation and land
development update. Ensuring the zoning regulations and subdivision regulations

align with the recommendations of the Future Land Use map is critical to seeing those come to
fruition. Through completing a comprehensive update of these codes, the City can position itself to
support appropriate growth that enhances the aesthetic value of the community in a contextually
complementary manner.

GP 1.2

Modernize the Subdivision Regulations. The subdivision regulations are the

GP 1.3

Examine ‘Mixtape’ Zoning. The foundation of ‘pink’ zoning or ‘mixtape’ zoning is the

city’s requirements pertaining to the division of land into two or more parcels, public rights-ofway, or public open space. Montgomery’s subdivision regulations were adopted in 1985 and have
been periodically amended to reflect policy changes or updates to the zoning code.

simplification of typical zoning regulations and review procedures to encourage development in
designated areas. These development regulations and procedures can oftentimes deter developers
from pursuing projects as these factors directly impact the overall return on investment.

GP 1.4

Establish Mixed-Use Zoning Districts. The designation of Mixed-Use zoning

GP 1.5

Refine SmartCode regulations. The SmartCode offers an alternative approach

GP 1

promotes redevelopment of single-use areas to vibrant activity centers where one can live, work,
and play. Providing clear definition as to development intent ensure options for redevelopment
that focus on complete, walkable, active spaces. Currently, Montgomery does not contain
any form of Mixed-Use zoning aside from using the existing Planned Unit Development (PUD)
procedures.

to traditional zoning regulations that encourages redevelopment in a timely manner throughout
Montgomery. Building types are predetermined with a series of selective requirements that define
the building form, setbacks, open space locations, lighting types, and various other requirements.

Priority votes
Is this action a priority?

Building & Maintaining our...
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ACTION AGENDA CONTINUED...
ID

Action & Description

GP 1.6

Assist military activity through the implementation of the Joint
Land Use Study. Maxwell AFB and Gunter Annex are substantial military assets that

are integrated into the character of Montgomery. These institutions provide unique workforce
opportunities and a diverse community of military personnel throughout the region. The continued
operation, support and growth of these military institutions will directly impact the adjacent
neighborhoods that interact with the network activity originating from these installations.

GP 1.7

Update Nuisance Regulations for targeted property
improvement. Nuisance regulations are the legal method for enforcing property neglect,

decay, and blight throughout the community. These regulations encompass a wide range of
provisions including high grass / weeds, structural condition / appearance, and pollution of
noise, smoke, odor or similar. Ensuring strict regulations are outlined with proper enforcement
measures will protect the residents of the community from property neglect and preserve their
neighborhood character.

GP 1.8

Select Development Opportunity Sites for Long-term Growth.

GP 1.9

Adopt Renewable Energy Regulations. Renewable energy is an emerging

Montgomery is currently faced with numerous commercial properties and corridors that are
predominantly vacant or in decline. At the time of the plan’s development, communities across
the Southeast and nation were dealing with similar increases in commercial vacancy as consumers
shifted to online retailing and fulfillment. These extensive areas spread throughout the community
make redevelopment success challenging for potential investors and even more difficult to initiate.

industry and growing asset that requires careful planning and coordination to implement. Certain
types of renewable energy are appropriate for communities but without regulation of these
facilities communities are at risk for integrating these into the existing character.

GP 1.10 Establish a Strategic Annexation Policy with surrounding

communities. To ensure regional success and coordinated growth, a strategic annexation

discussion should occur, both internally and externally with Pike Road, with a subsequent
agreement being established to guide future decisions. This annexation policy would cover
currently unincorporated property that is directly adjacent to Montgomery’s municipal boundary
and is deemed an appropriate area to expand city limits or areas of limited annexation intent to
prevent unnecessary expansion.

GP 1.11

Initiate discussion with Pike Road on boundary development.

GP 1.12

Update the Downtown Master Plan. The "Downtown 2.0" plan will provide

As Pike Road is a newly founded community, compared to Montgomery, regional collaboration
will encourage stability for long-term growth. While Montgomery will focus efforts inward to
revitalize existing neighborhoods, Pike Road will likely continue to expand outward along the
shared boundary. This outward expansion and growth will cause long-term implications for
Montgomery that should be prepared for early. In these instances, ensuring collaborative guidance
on development intent will promote beneficial investment for both communities while limiting
conflicting ideals. This process will align both communities to a regional objective of improving the
economic vitality of the county and enhancing provided services.

the necessary marketing strategy to ensure continued investment interest while marketing the
essential characteristics of this focus area. In conjunction with evaluating the recommendations,
developing a key marketing strategy for Downtown will provide the community with an asset that
showcases why external organizations should look towards Montgomery for advancement.

GP 1.13

Create a Downtown Business Improvement District (BID).

GP 1.14

Create a task force to consider appropriate financial incentives.

GP 1.15

Establish Incentives to Prompt Redevelopment.

GP 2

The Alabama Improvement District Act offers a unique funding tool to aid in redevelopment of
targeted areas such as Downtown. An Improvement District is an area where property owners
within the boundary pay a special assessment that fund improvements in that designated
area. The creation of this organization would provide an additional revenue source to continue
redevelopment investment outside of existing private and public entities.

Financing options are available in various ways to promote development for the benefit of private
or public organizations. However, careful analysis is required to ensure that endorsed incentives
will support development growth without positioning the City or community for unfavorable
long-term effects. Analyzing these incentives from various perspectives will ensure that the most
effective options are implemented for collaborative success in Montgomery.

A developers understanding of the return-on-investment and initial costs are a significant factor
in determining the viability of development proposals. Providing a wide range of incentives
for developers to use, whether they be short-term funding or long-term gains, influences
redevelopment opportunity for a market.

Priority votes
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ACTION AGENDA CONTINUED...
ID

Action & Description

GP 1.16

Develop robust Historic Preservation Guidelines.

GP 2.1

Require recycling or repurposing of building materials.

GP 2.2

Encourage integrated neighborhood commercial to provide local
services to residents. Encouraging small-scale, complementary commercial integrated

Montgomery is rich in historical assets with many central neighborhoods being registered on
the City’s National Register for Historic Places. The City utilizes an Architectural Review Board to
review modifications to historic buildings but there are few provisions that aid homeowners in
maintaining their property, leaving that to the discretion of the Board.

In vacant and deteriorating homes, these materials can be salvaged for use by homeowners for
general maintenance and offers an affordable alternative to home maintenance options. This
system would not only serve to address blight but would encourage sustainable practices in
repurposing building materials that are commonly discarded. Establishing organizations that
obtain and resell donated materials creates an opportunity for affordable maintenance in a context
appropriate manner.

into Montgomery’s established neighborhoods will provide opportunity for local business growth,
give residents convenient access to local services, and stimulate development throughout the
City.

GP 2.3

Evaluate Expansion of the Surplus Property Program.

GP 2.4

Audit the recommendations and actions of adopted
Neighborhood Plans. Over the years the City has undergone substantial public

Further refining the program will create more opportunities to address vacant / underutilized
properties while marketing redevelopment in traditional neighborhoods. Understanding the intent
of acquiring these properties along with the benefits of marketing their development opens up
additional resources to encourage reinvestment throughout Montgomery.

engagement and data analysis of concentrated evaluations of neighborhood vulnerability and
identified strategic recommendations to rectify the concerns. However, these planning efforts
have not contained external connections to surrounding neighborhoods or the city as a whole,
instead ending at the defined boundary of each neighborhood. Ensuring these recommendations
align with citywide objectives will lead to successful implementation of adopted plans within an
integrated Montgomery.

GP 2.5

Conduct a Commercial Property Inventory. Commercial property exists in

GP 2.6

Explore Reestablishing the Retail Incubator Program.

GP 3.1

Conduct a citywide parks and recreation master plan.

GP 3.2

Develop greenway systems. Greenways are linear corridors of open space, including

GP 3.3

Develop a Catoma Creek preserve. Strategically protecting natural land in and

GP 3

many different forms in areas all throughout Montgomery from major corridors to established
neighborhoods. The creation of a commercial property inventory would bring clarity to the issue
along with a cohesive report to evaluate improvements over time across Montgomery.

The Retail Incubator Program was implemented successfully leading to new retail growth in
Downtown. The program encourages local business growth which can lead to variety in local
services and redevelopment of declining commercial properties. The initial program was received
favorably by the community and lead to a number of businesses expanding into the community
making reestablishing this program easier to complete for staff and the community.

A parks and recreation master planning effort would allow Montgomery to create specific goals
and actions based on the needs and opportunities in the City. Through the process of a parks
and recreation plan Montgomery could create a definitive road map to use parks as a catalyst
for improving the local economy, mitigating obesity trends, improving the city’s environmental
conditions through conservation, and increasing property values.

a trail system, that often follow abandoned railroads beds, rivers or streams, or utility corridors.
These linear parks can provide park access to larger areas of a city than traditional parks, and
provide alternative transportation to other parks and amenities through a community. Greenways
can increase property tax, tourism, public health improvements, and provide flood damage
protection.

around the city will provide opportunities for all citizens to enjoy and have access to nature;
It elevates the quality of the existing developed land and it ensures water and floodwater
protections. The flood hazard area and contiguous forest surrounding the Catoma Creek corridor
is the city’s largest natural asset. Efforts should begin to preserve this resource for citizen and
environmental quality improvements.

Priority votes
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ACTION AGENDA CONTINUED...
ID

Action & Description

GP 3.4

Dedicate open space in new developments.

GP 3.5

Evaluate and improve pedestrian and bicycle access to each park.

GP 3.6

Rebrand and reengage city parks. Through art, interpretive signage, and other

GP 3.7

City parks improve quality of life, health, and improve the longevity of property values;
Montgomery’s large suburban residential developments are currently the most underserved.
As the city’s land continues to develop and redevelop, the city should consider requiring new
subdivisions to dedicate a portion of the land to public open space.

Parks are a great asset to the city as they provide a higher quality of life for the neighborhoods
they serve, but in Montgomery there is currently a need to increase the built environment’s
relationships with city parks. In order to ensure parks are serving their highest potential, the
streets around them should promote safe walking and biking so residents have easy, non-auto
dependent access to them.

creative programming, the city should create a stronger connection to park spaces and the story of
Montgomery’s past and future. This initiative would allow Montgomery to create urban trails with
art and programming that have the potential to invigorate whole districts. This approach could
also create a stronger connection to open space and the City’s cultural and historic sites through
improved pedestrian and bicycle networks.

Expand parks and recreation services and facilities into
underserved areas of the city.

Through this park expansion effort the City could reinvest in communities to improve citizens
access to open space while increasing property values and quality of life. Currently, much of
the city’s residential areas are underserved by parks and recreation services and facilities. By
identifying the most underserved neighborhoods and identify opportunities for single parcels
within the neighborhoods could be an approach to improving service to these neighborhoods in
need.

GP 3.8

Improve maintenance and prioritize upgrades for parks and
recreation facilities through a facilities condition index.

With Montgomery’s parks and recreations department overseeing so many facilities across the
city, it is important to consider a facility management tool like a facility condition index (FCI).
An FCI analysis consists of the current conditions, estimated cost of repair, and replacement of
a group of facilities. A specialized or expanded FCI could also be considered to access park and
playground equipment.

GP 3.9

Seek park programming diversity. Seek opportunities to strategically develop

passive amenities in parks that only provide active recreation programming, like ball fields. Adding
passive amenities like tree-lined walking trails to these active facilities can expand the usability to
serve more citizens.

GP 3.10 Expand senior and special populations opportunities for health
and wellness. Consider providing more organized activity programs that attract seniors,

youth, and other special populations. Provide more organized programs that allow all populations
to engage in health and wellness at both parks and community centers. Activities like yoga classes,
pickleball, and basketball leagues for all ages are just a few examples of organized programming
that would support all ages.

GP 3.11

Expand park coverage through rehabbing tax-delinquent parcels.
Create a small neighborhood park initiative to utilize vacant property for neighborhood
programming, including community gardening, and playgrounds. This smaller-scale approach
could be an effective way to provide park services to neighborhoods that are currently
underserved, and assist with neighborhood revitalization.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!

GP 4

Priority votes

FUTURE LAND USE MAP
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65

R

DR
Chisholm
Park

FE

LS
T

RD
R RY
E
F
TON
ING
H
S
WA

ROQUEMORE ST
UPP

BIRM
INGH

A RD

Y

HW
NTA
ATLA

MT

GS
MEI

RD

WY

HIGHLAND AVE

D

ST
BLV

SEL

MA

TEL
OU

ILL

CAN

Davis
Elementary

L RD

MCGEHEE RD

ST

Smiley Young
Park

UAB
Health Center

Gateway
Park

BLVD

MIT
CHE

Large industrial sites, manufacturing and
materials processing facilities. These are
primarily found in rural areas, along the river
and near railway corridors. Sites typically
include multiple large footprint buildings or
heavy operational equipment at varying heights
and scales. General Industrial sites typically
involve some outdoor component to their
operation.
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The Campus classification applies to the unique
array of academic and military institutions
present in Montgomery including Maxwell
AFB, Gunter Annex, Alabama State University,
and Auburn University at Montgomery among
many others. It consists of university buildings,
campus housing, small-scale commercial, green
spaces, recreation areas and athletic facilities.
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Includes a collection of low-impact industrial
uses that include assembly and processing,
warehousing and distribution and flex
space suitable for high-tech or research and
development activities. Growth of these
areas should be focused in existing industrial
areas and around assets such as Hyundai
Manufacturing, Montgomery Regional Airport,
Maxwell AFB, and Gunter Annex. Appropriate
buffering and separation from incompatible uses
may be necessary in certain Flex Employment
areas to protect the surrounding context from
industrial operations.
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The Downtown Core is the historic and civic
heart of the city and state. Development
includes both new and adaptively reused historic
buildings that support a mix of employment,
commercial, entertainment, civic and residential
uses. Buildings frame attractive, pedestrian
scale streets providing connectivity to shared
open spaces and historical assets. Investment
should build upon recent development within
the Downtown Core creating a vibrant epicenter
for Montgomery and Alabama.
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Small nodes of mixed commercial development
that provide goods and services to and within
walking distance of surrounding neighborhoods.
They generally exist near prominent
intersections within a neighborhood or at its
edge and may serve as a transition between
Community Commercial and residential areas.
These centers may include mixed use, livework, or multi-family residential uses that are
compatible in character to nearby single-family
neighborhoods. Existing neighborhood centers
should evolve to orient buildings to the street
and improve pedestrian mobility.

LE

A major activity center that integrates places to
live, work, and shop. A Mixed-Use center may
include a variety of commercial (restaurant and
retail), office, and residential uses arranged on
a site in a compact, walkable pattern. It may
include vertical mixed-use buildings where
residential or office uses exist above groundfloor retail or horizontal mixed use where
uses exist adjacent to one another. This also
includes locations for strategic redevelopment
opportunity which focus on revitalizing former
regional destinations such as the Mall at Capital
Plaza and Eastdale Mall.
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The Future Land Use and Character Map expresses the City’s intent for how
Montgomery should use its land resources in the future. This map considers the ideal
future land use for the full planning area (the city’s current land area and its policing
jurisdiction). These “future land uses” are defined as development character areas.
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Employment centers containing both
large, single-use office sites and clusters
of neighborhood office buildings in a single
development with minor integration of
commercial or residential uses. These areas
are primarily active during normal weekday
business hours with minimal to no activity
on the evenings and weekends. This activity
range leads these areas to serve as transitional
zones between decisively commercial corridors
and residential neighborhoods providing
connectivity where practicable. Buildings are
typically positioned to the center or rear of the
site with parking surrounding.
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Land and buildings occupied by municipal and
other governmental agencies for the exercise
of their functions, such as major libraries,
airports, public schools and public safety
facilities. Semi-public uses such as hospitals and
other major institutions such as large church
facilities are included. These sites often have
a development pattern that is unique to each
area and may differ significantly from their
surroundings. Small-scale institutional uses may
be incorporated into the surrounding context in
residential or commercial areas.
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Residential areas comprised primarily of multifamily housing in various forms with building
size and style being consistent within a
development and limited connectivity between
different building types and uses. Singlefamily neighborhoods comprised of primarily
small, dense lots on larger blocks with minimal
commercial or civic uses are also included in this
classification. Future development should take
a more traditional neighborhood pattern where
different residential types are connected in a
walkable pattern.
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Primarily single-family developments arranged
along curvilinear streets with few intersections
connecting outside the development. Building
and lot size range in size and density but tend to
be highly consistent within a development with
limited connectivity between the neighborhood
and non-residential uses. Future Suburban
Residential areas should be focused along the
outer edge of Montgomery’s existing built
environment, avoiding creation of isolated
neighborhoods.

The Flex Commercial classification comprises
the mix of retail, service, and other commercial
development along major streets and highway
corridors. Strip centers, “Big-box” stores,
drive-thru restaurants, and similar autooriented commercial uses are included. Existing
development and redevelopment in these
areas is encouraged to invigorate commercial
corridors through raising design quality;
improving the character of the streetscape; and
improving mobility and accessibility for all users
and forms of transportation.

COMMUNITY COMMERCIAL (CC)

RURAL EDGE / CONSERVATION (RE)

Smaller-scale commercial development located
near the edges of commercial corridors or as
standalone collections near major intersections
and highway interchanges. These areas have
smaller commercial footprints than those within
Flex Commercial while providing necessary
services to nearby employment centers,
multi-family and single-family neighborhoods.
Community Commercial primarily includes autooriented development patterns but should allow
for various forms of connectivity to employment
centers and residential neighborhoods.

Land at the edge of the City or in unincorporated
areas that is primarily undeveloped or in
agricultural use. These areas may include rural
edge development that is mostly single-family
residential with some small commercial or civic
uses. Sites may also contain natural features
such as wooded areas or floodplain that are
suitable for preservation. Buildings are generally
set far back from the roadway on large lots (over
five acres).

OPEN SPACE / RECREATION (OS)

POTENTIAL OPEN SPACE (PO)

Public and private parks, recreational open
space or undeveloped natural areas that are
permanently protected from development by
the city, state, county, or some other authority.
This classification also includes golf courses that
function as open space.

Potential Open Space is undeveloped land
that is not currently preserved but should be
considered for conservation. These areas often
exhibit potential for flooding or are deemed
inappropriate for development due to significant
physical or environmental limitations. In some
cases, these lands also serve as buffers to
separate areas that may have the potential to
become conflicting land uses.
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Residential area featuring a mix of housing
types with single-family neighborhood
appearance. This category applies to established
neighborhoods and new development
that encapsulate many qualities of central
neighborhoods including a walkable block
pattern and integrated amenities such as parks,
schools and neighborhood commercial. These
areas include some of Montgomery’s oldest
neighborhoods such as Cloverdale and Garden
District along with new developments like
Hampstead.
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People includes the findings and recommendations pertaining to
housing, community development, education and public health. The
goal, stated below, is supported by a series of objectives that will be
realized in the action agenda, or supporting projects, policies and
programs.

GOAL

A stable foundation for human growth and development with the neighborhood
as the building block of community, personal prosperity and health.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Expand the diversity of available housing stock

\\ Secure a safe rental housing market

\\ Enhance community connection, identity and civic engagement.

\\ Assist in the transformation of local education

\\ Ensure affordable and stable housing

\\ Promote a culture of lifelong learning

\\ Preserve a high quality of life for residents

\\ Ensure quality public health standards are upheld throughout the community

\\ Build local homeownership

THE ACTION AGENDA

What are your priorities?

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.
ID

Action & Description

P 1.1

Evaluate existing residential housing stock (single-family,
townhome, duplex, etc) citywide. Montgomery, has a need to provide a wide

range of housing options for its residents. Roughly 70 percent of the housing stock is single-family
homes with 50 percent of the entire housing stock built prior to 1970. The City should establish a
comprehensive inventory of housing stock. This inventory should guide future housing strategies
ensuring that housing types are provided for all segments of livability.

P 1.2

Create a multidisciplinary advisory group to guide housing
policies, initiatives, and recommendations. Montgomery should establish a

multi-sector committee that maintains an action plan for housing policies. This committee would
allow for the City to engage the community on guiding the future housing needs of Montgomery
by reviewing best practices throughout the country. The recommendations would strive to address
existing concerns while looking at potential future hurdles and how best to overcome those
barriers.

P 1.3

Promote 'missing middle' housing options such as duplexes,
triplexes, and other types. With the recent outward growth, one factor that requires

attention is the ‘missing middle’ section of housing comprised of types such as duplexes, triplexes,
and townhomes among others. Single-family homes represent 70 percent of the overall housing
stock or approximately 64,000 units leaving little room for alternative options. The City should
support including these types through amending code provisions or adopting policies that
encourage development of ‘missing middle’ housing options in the community.

P 2.1

Strengthen Neighborhood Services influence in neighborhood
assistance. Montgomery has developed an asset to the community through Neighborhood

Services. This division has already begun establishing a number of programs for civic engagement
and neighborhood development that benefit the residents of the community. The City should
continue to encourage implementation of the programs offered by Neighborhood Services, while
exploring increased capacity for initiative development and management.

P1
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Action & Description

P 2.2

Recognize examples of quality aesthetic homeowner and
neighborhood improvements. The City currently offers a recognition program

through the Historic Preservation Commission for a number of residential and commercial
modifications. Expanding this program to include recognition for other properties and specifically
types of improvements or maintenance efforts encourages pride in homeownership and one’s
neighborhood. Targeted awards can encourage local property owners to maintain and improve
their properties by recognizing their investments made to date.

P 2.3

Establish a volunteer Community Leadership / Neighborhood
Liaison Program. The City should support the active community by offering a community

leadership or neighborhood liaison program. The intent of this program would be to provide a
series of educational sessions on the operations of individual departments for interested, local
leaders in the community. These sessions could occur over a set number of weeks covering
information such as the differences between certain departments, city official contacts for topics
or issues, and available programs or resources for residents.

P 3.1

Explore adopting a Housing Discrimination Policy. Affordable housing

P 3.2

Assemble a Homelessness Strategic Planning Committee. An

P 3.3

Create a property maintenance fund for homeowner assistance.

P 3.4

Evaluate the adoption of impact fees for new development.

P 4.1

Complete and monitor a citywide vacant property database. The

P 4.2

Launch, identify and evaluate Montgomery’s ‘Possibilities
Neighborhood’ program. The City should select a neighborhood to focus revitalization

is essential to Montgomery’s future for providing diverse housing options. The City should ensure
appropriate policies are in place to support affordable housing and protect residents through
adopting a housing discrimination policy. This policy prevents any property owner, landlord, or real
estate broker, among others, from discriminating against prospective tenants based on factors
such as income level, disability, and payment method (housing vouchers).

estimated 886 individuals are considered homeless on any given night within various segments
including veterans, people with mental illnesses and others. The Mid-Alabama Coalition for the
Homeless (MACH) serves as the Continuum of Care for Montgomery providing homeless services.
To aid MACH, the City should assemble a strategic planning committee on homelessness to
assess the extent of the issue, develop intervention methods, and engage the community on
implementation.

Ensuring property maintenance is essential to preserving community character and property
values of surrounding property. Repair related costs such as building materials, contractor fees,
and building permit fees can quickly deter residents from maintaining their property leaving
it in a state of neglect. Through establishing a property maintenance fund, the City can assist
homeowners with general property repair by providing the financial support necessary to preserve
their homes aesthetics.

Adopting impact fees is a mechanism that can minimize the financial burden of long-term
infrastructure upkeep by requiring new development assistance in funding services. Impact fees
would be established depending on the type of development, gross floor area or unit count, and
funding area to encourage development while promoting long-term financial stability. Growth
occurring in currently undeveloped areas further expands the network which takes funding away
from more centralized locations.

number of vacant residential structures in Montgomery is estimated at 12,000 vacant structures.
The city has taken steps to address the issue such as the implementation of the Building Blocks
software, allowing for the creation of a vacant property database. Expanding this software
through integrating data from multiple sources will establish a comprehensive inventory of vacant
properties. This database can then reinforce strategies for maintenance intervention, policy
reform, and strategic actions.

energy that will provide visible, tangible, and replicable initiatives for future implementation. The
selected neighborhood would undergo numerous policy, program, and project implementations to
understand the capabilities of each effort. Through this process, the City will determine the “right”
practices for Montgomery that have achievable intervention methodologies leading to global
policy.

P 4.3

P2

Adopt a Vacant Property Registration Ordinance (VPRO). One

tool assisting communities in cataloging and addressing vacant properties is the adoption of a
vacant property registration ordinance. This type of legislation establishes a definition for when
a property is considered vacant and requires the property owner to register the property. This
ordinance would ensure that Staff is monitoring all vacant properties while preventing neglected
vacancy through fines placed on the owner.
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P 4.4

Develop a green reuse strategy for integrating vacant properties
into the open space network. A reuse strategy should be established to allow

for park creation while preserving infill development opportunities in neighborhoods. Criteria
should be established to review converting vacant properties based on factors such as existing
open space, condition of the property, and others. Open space options could be predetermined,
providing residents with a variety of methods for incorporating vacant properties into their
community.

P 4.5

Create a Demolition Assistance Program for blighted or
abandoned properties. Certain properties have gone neglected for years and as a

result the structures are no longer viable for rehabilitation. However, demolition costs may also
prove burdensome to property owners creating a cycle of continued deterioration. Establishing a
program for demolition assistance options alleviates the financial implications of blight abatement
while protecting the neighborhood.

P 5.1

P 5.2

Continue to refine educational sessions on homeownership. The

City should continue to support opportunities to provide resources to homeowners on a variety
of topics from financial assistance to property maintenance. Partnerships with local programs or
city-sponsored options could be included in the sessions. These efforts can assist in stabilizing
neighborhoods by providing a network of available resources and personnel equipped to support
the community.

Explore reviving a city-sponsored down payment assistance
program. The City should explore leveraging federal funding to provide down payment

assistance. Criteria should be established for applicants to encourage local homeownership and
revitalization in Montgomery’s neighborhoods. The City should continue partnering with local
housing organizations to provide financial assistance to all existing or future homeowners.

P 6.1

Require liscensing of rental properties (rental unit certificate of
occupancy program). Rental properties can blend seamlessly into a neighborhood

but can also attract negative attention if not monitored. Establishing a rental unit certificate of
occupancy provides Montgomery with a tool capable of assessing rental property conditions while
ensuring the livability of each unit. Periodic assessments of the condition would ensure that there
are no code violations or health concerns.

P 6.2

Establish a Proactive Rental Inspection (PRI) Program. Montgomery

should establish a proactive rental inspection program to target rental properties. A PRI program
requires inspections to ensure the tenant is provided a safe and habitable house meeting all
applicable regulations. Properties with outstanding violations will not receive the certificate until a
follow-up inspection verifies the house has been brought into compliance.

P 6.3

Evaluate the creation of a Renter Protection Program. Assisting

P 7.1

Support stronger school readiness networks in the City. Early

P 8.1

Create a stronger link between education and job readiness.

P 9.1

Develop a "Health in All Policies" approach to improve citizens'
health in Montgomery. “Health in all Policies” improves the health of the community

renters through a protection program will ensure regulations are in place to assist the low-income
population. This protection program can include regulations such as minimum lease terms,
minimum notice to vacate and relocation assistance for evicted tenants. The program would
provide protection for the community by providing sufficient time to locate housing or funding to
secure new housing.

education or school readiness plays an important role in the lives of children, especially those that
are exposed to economic insecurity. The City should consider supporting more access for school
readiness and school readiness awareness through its partnerships with the Montgomery County
School System.

Consider creating a process for linking local job requirements and needs through coordinated
efforts of the Economic Development Board, the Chamber of Commerce, local colleges,
universities, and the Montgomery County Public School System. Montgomery currently
participates in a statewide program, but this effort could be heightened by a similar, local effort.

by integrating health considerations into broader decision-making processes. This policy focuses
on the influences of “social determinates of health” which are social, physical, and economic
environments. This policy uses traditional community health practitioners and non-traditional
partners who have influence on social determinates of health.

P3
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Action & Description

P 9.2

Consider health policies within land-use direction, urban design
and planning. The way Montgomery has been designed and its future policies impact

its citizens health and physical activity levels. To create healthier communities, both public and
private professionals need to work together to make physical activity an easier choice. Through
zoning, building codes, planning, and policy Montgomery can become a more walkable and
bikeable community.

P 9.3

Improve children's health through school partnerships.

P 9.4

Improve public health through emergency preparedness.

Schools play a critical role in the health of children including both physical activity and nutrition.
Though the city does not play an active role in the county lead school system it can develop a
partnership with the public school system to assist with the improvement of children’s health both
in and out of the schools through proactive partnership focused on health.

It is important for the City to be proactive and in a state of readiness for large scale emergencies.
Through a partnership the City should develop disaster shelter locations, train disaster shelters,
and support care provided by the shelters. Community preparedness and planning allows a City to
mitigate hazards and negative effects after a disastrous event.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!
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Assets & Amenities contains the findings and recommendations pertaining
to historic preservation, arts, and cultural assets. There is enormous
potential to further capitalize on the existing set of community assets and
amenities while also investing in new opportunities to improve visitor’s
experience and, most importantly, resident’s quality of life.

GOAL

A place that embraces and protects its special history, while investing in new
amenities that keep Montgomery unique, lively, and fun.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Historical and cultural assets will be remembered and celebrated.

\\ Montgomery will promote a sense of cultural community placemaking.

\\ Landmark preservation will align with government directive.

\\ Community experience will encourage local representation and attraction.

THE ACTION AGENDA

What are your priorities?

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.

ID

Action & Description

AA 1.1

Develop a cohesive cultural tourism marketing plan.

AA 1.2

Develop a Slavery to Civil Rights Trail in Downtown
Montgomery. Downtown Montgomery was an important host to many era’s like, Slavery,

Montgomery should continue to connect its past with future opportunities through cultural
experiences. Montgomery has become a cultural tourism designation and needs to nurture
that through the development of a cultural tourism marketing plan. The purpose of the plan is
to increase tourism and spending in Montgomery through creating new experiences based on
Montgomery’s historical assets.

Emancipation, Jim Crow Era, to the Civil Rights and events that need to be remembered and
reflected. This history needs to be preserved through an interpretive trail that includes public art,
creative spaces, and locational historic information.

AA 1.3

Initiate a City endangered places list.

AA 2.1

Become a Certified Local Government.

AA 1

Montgomery has lost several historically significant buildings and places due to demolition or
deterioration. These lost historic assets and those that are currently endanger are important to the
overall history of Montgomery. Buildings and places around the City that are endanger of decay
or demolition should be identified on Montgomery’s most endangered places list, advocating for
potential investment.

Montgomery should strengthen historic preservation and associated community’s benefits
by becoming a Certified Local Government. This status is achieved through working with the
Alabama’s State Historic Preservation Office and the National Parks Service. The benefits include
numerous small grants that reinforce local preservation and CLGs are provided with technical
assistance from state and federal preservation organizations.

Priority votes

Let us know your favorite ideas by adding one of your
star stickers to the board to the right of the action.
Remember, you ony have ten!
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AA 2.2

Action & Description

Create a design review committee for downtown and the
surrounding historic neighborhoods.

A design review committee could provide oversight to all new development and improvements for
downtown Montgomery and its surrounding neighborhoods that strongly considers historic value,
as well as modern aesthetics. As downtown and surrounding neighborhoods redevelop, a design
review committee should preserve the redeveloping areas and foster quality historic assets.

AA 3.1

Become a City of Service. Cities of Service is an organization focused on strategies for

AA 3.2

Develop a race and ethnicity portal. A race and ethnicity portal will act as

AA 3.3

Create an arts and culture staff and board. Create a dedicated arts

enhancing citizen engagement. The non-profit organization helps mayors nurture a relationship
between local governments and their citizens. Specific benefits of becoming a City of Service
include grant and funding opportunities, and national partnerships.

an indication of Montgomery’s efforts to grow with all of its populations, and provide an active
understanding of its diversity. The portal should provide further understanding to the community
and its citizens of the past while also focusing on the current challenges and future opportunities
of all of the community’s populations.

and culture staff and board to consolidate efforts and funding aimed to make Montgomery a
destination for art, culture, and creativity. The arts and culture board should work closely with
the artistic and cultural organizations and efforts in the city to create new opportunities for
Montgomery to nurture and grow its unique culture.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!
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The Connections chapter of the Montgomery Comprehensive plan
includes the findings and recommendations pertaining to mobility.
Simply stated, mobility describes ease of movement for people and
goods throughout the planning area. This plan includes an evaluation of
the current transportation system as well the various modes of travel.

GOAL

A smart and efficient mobility network that is based around multiple modes of
transportation, supports strong inter-city and regional connections, and provides
equitable access to opportunities.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Expand the focus of transportation planning

\\ Prioritize small-scale transportation investments

\\ Improve community connectivity to jobs

\\ Promote and implement street design guidelines

THE ACTION AGENDA

What are your priorities?

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.
ID

Action & Description

C 1.1

Emphasize safe and efficient bicycle and pedestrian design. A more

C 1.2

bikeable and walkable community helps our economy, makes our people healthier, and gives more
people access to opportunity. However, most need to feel safe on the road before they will take
to the street. The City should emphasize safe bicycle and pedestrian design in future roadway
projects, including protected bicycle facilities, more sidewalks, and improved crosswalks.

Work with neighborhoods and business groups to promote
streetscape projects and corridor improvements. Neighborhoods

and business groups can be great partners to implement improvements that make streets feel
safer and more attractive. Plantings, painted crosswalks and intersections, street furniture, and
wayfinding traditionally are undertaken by cities, but these improvements can also be completed
as partnerships or funded through grant programs.

C 1.3

Work to increase transit accessibility throughout the city. Public

C 1.4

Prepare for and invite micromobility, bikeshare, and TNC/transit
partnerships. A variety of new mobility modes have arrived in American cities over the last

transit traditionally is only seen as a viable commute alternative when it is convenient, costeffective, and the travel time is similar to driving. Key improvements include reducing headways on
key commuter routes, investing in higher quality bus stops, and focusing on pedestrian connectivity
to bus stops.

few years. These modes include ridehailing apps (such as Uber and Lyft) and more recently dockless
scooter and bikeshare systems. Cities around the country have embraced these services to reduce
residents’ need for a personal vehicle and make the best use of existing transit service.

C 2.1

Create a sidewalk repair program and prioritize sidewalk infill
within the “loop ”. Improved or new sidewalks are consistently one of the City’s most

requested improvements. Today, many sidewalks in the city's older neighborhoods need repairs,
and many other areas lack sidewalks altogether. A city program should be established to repair
existing sidewalks within the existing city core and prioritize new sidewalk connections to create a
connected system.

C1

Priority votes

Let us know your favorite ideas by adding one of your
star stickers to the board to the right of the action.
Remember, you ony have ten!
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ACTION AGENDA CONTINUED...
ID

Action & Description

C 2.2

Participate in the implementation of regional bicycle and
pedestrian improvements identified in the Walk Bike River
Region. The Walk Bike River Region plan outlines priority local and regional bicycle and

pedestrian investments. By implementing that plan, Montgomery’s transportation network will
provide better options for local trips and improve connectivity with the larger regional system.
Montgomery officials should lead efforts to partner with municipalities, seek out funding, and
prioritize active transportation.

C 2.3

Promote the implementation of planned trails, sidewalks, and
streetscaping through future development. A simple way to expand the

city’s active transportation network is to lean on future development. Developers should install
sidewalks, multiuse paths, bike lanes, and improved streetscaping. They also should connect their
property to the surrounding street grid in a logical manner.

C 2.4

Encourage Transit-Oriented Development in connection with the
future land use strategy. Through Envision Montgomery, high priority investment
areas were identified. Transit-ready development focuses mixed-use growth along corridors or in
localized activity centers, creating “nodes” of walkable development. Growing the community in
this manner improves housing options for those who rely on transit and increases the potential
pool of future transit riders.

C 3.1

Develop a project prioritization framework. To ensure the best use of

C 3.2

Identify low-cost improvements that can be completed to
enhance mobility. Many small projects can have a major impact on neighborhood

limited transportation resources, the City should develop a data-driven prioritization framework
for transportation projects. This process should be coordinated with the Montgomery Metropolitan
Planning Organization (MPO) process and should be continually updated to reflect current planning
priorities.

mobility, safety, and placemaking. While the City is unlikely to be able to fund many major corridor
projects at once, small projects with a good impact may include improved cross walks and sidewalk
repair. These projects improve safety, community pride, and increased walkability of surrounding
neighborhoods.

C 3.3

Seek alternative funding sources such as grants and publicprivate partnerships. A variety of alternative funding sources exist to fill gaps as

transportation needs rise. Public-private partnerships can help augment transit service. Many
government and nonprofit agencies provide grants for bicycle and pedestrian improvements, which
can be used to fund small, incremental changes, often with the assistance of local community
organizations.

C 4.1

Endorse the use of the Street Design Matrix to inform design
of future street improvements. The street design guidelines from Envision

Montgomery identify an ideal cross-section for all future street projects. While this guide does not
work in all situations and it is understood not all streets can accommodate the recommended cross
section, this guide provides a starting point for understanding what’s important in certain contexts
on different types of streets.

C 4.2

Strengthen and continue to implement the City’s Complete
Streets guidelines. While Montgomery has an adopted Complete Streets resolution,

implementation of the guidelines should be strengthened though the adoption of modernized
street design guidelines. Incorporating complete streets practices in all city plan reviews, will
ensure that safety, accessibility, and mobility is at the forefront of the transportation mission.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!
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The strength, resilience and vitality of the local economy are critical factors
to community and personal prosperity. The city has a diverse jobs base
with many large employers, but there are also opportunities to improve
and expand its ecosystem of small business and take better advantage of
other unique assets like the city’s history.

GOAL

An expanding and diverse local economy that increases opportunities for
residents by investing in education, leveraging its military partnerships, and
pursuing innovative industries that spur investment and small enterprise.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Create / Support an Economic Growth Engine

\\ Bring Workers Home

\\ Better Leverage Tourism

\\ Empower the local Labor Force

\\ Focus Development Energy

THE ACTION AGENDA

What are your priorities?
Let us know your favorite ideas by adding one of your
star stickers to the board to the right of the action.
Remember, you ony have ten!

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.
ID

Action & Description

SP 1.1

Ensure programs are in place that help generate a pipeline of
business starts and assistance in helping businesses scale.

The city and its economic development partners should identify key gaps in the development
and business scaling efforts of its entrepreneur ecosystem. Engagement in understanding the
“journey” of businesses that have scaled or trying to scale in Montgomery is critical to identifying
and closing key gaps. Through a better understanding, economic development partners can apply
resources and programs to better assist small business.

SP 1.2

Include “Neighborhood” Businesses in the Entrepreneur
EcoSystem. Focus on developing entrepreneurs should focus on neighborhood retailers,

personal services, contractors, and food service businesses. Increasing neighborhood business
activity will help revitalize some of the commercial corridors, create wealth building opportunities,
and neighborhood jobs.

SP 1.3

Broaden industry recruiting targets.

SP 1.4

Develop Opportunity Area Strategic Plan(s).

SP 2.1

Create a Tourism Enhancement Plan. The city has an active tourism base.

SP 1

Montgomery’s accessibility and investments in hard (roads, rail, utilities, etc.) and soft (fiber optics,
etc.) infrastructure have set the table for ongoing private, capital investment. In it’s next strategic
planning cycle, economic development partners should consider a fuller range of potential targets,
especially those in emerging and/or dynamic sectors like aerospace, clean energy, robotics, etc.

The conceptual development strategy and future land use map have identified several economic
focus areas. These locations were chosen based on potential to accept and grow new businesses
and their related capital investments. An effective Strategic Plan would provide an analysis of
existing conditions along with tailored recommendations for maximizing its potential.

Understanding the city’s current and potential visitor base should be a priority to frame what the
tourism products are, who uses them, and what are potential combinations and packages that
should be considered. The emphasis is to encourage an environment through ease of wayfinding,
a variety of mobility options, and increasingly having “selfie” moments to create social media
promotion opportunities.

Priority votes

Progressing toward our shared ..

PROSPERITY

?
s
e
i
t
i
r
o
i
r
p
r
u
o
y
What are

ACTION AGENDA CONTINUED...
ID

Action & Description

SP 2.2

Update the Downtown Plan to include perspectives of
“experience” and the future management of the downtown
based on the “experience” findings. Because a number of the city’s tourism

assets are near or in downtown continued focus on the downtown environment remains critical.
While the 2007 downtown plan focused on primarily physical redevelopment, a new downtown
plan should consider the overall experience and management of the downtown through the lenses
of businesses, residents, and tourists.

SP 2.3

Stabilize neighborhoods with a focused, comprehensive and
ongoing effort. The Montgomery Possibilities Neighborhood program would pilot

neighborhood level interventions to stop the spread and perversity of blight, encourage and
spur reinvestment, build ownership among residents, and generally enable an environment of
experimentation and growth. Many programs, policies, and projects have the potential to address
the widespread blight, disinvestment and stagnation in Montgomery’s neighborhoods. Ensuring
the success of these initiatives requires trial review and refinement, safeguarding the financial
investments of public and private organizations with appropriate guides for implementation.
The City should select a neighborhood to focus redevelopment / revitalization energy that will
provide visible, tangible, and replicable initiatives for future implementation citywide. The selected
neighborhood would undergo numerous policy, program, and project implementations in a
controlled setting to truly understand the capabilities and limitations of each effort.

SP 2.4

Reinvest in commercial corridors. As noted in the Great Places chapter

SP 3.1

Maintain a Focus on Downtown. As noted above, the downtown plays several

SP 3.2

Strengthen and expand local workforce skills training program.

Montgomery has several commercial corridors that have suffered from disinvestment. Reuse of
large format commercial buildings is it challenge, but several of the major vacancies have been
reoccupied. The Great Places chapter identifies several programmatic concepts to pursue.

key roles. It is an important employment center. It is a destination for tourism. It’s vibrancy
and housing options are key asset for talent attraction to Montgomery. However, parts of the
downtown remain unfinished and the success of the downtown calls for planning the next step in
its evolution. Recent progress in downtown has been significant. There has been a considerable
increase in the number and variety of downtown housing options along with a general uptick
in commercial investment. Montgomery’s Downtown also benefits from the city’s status as
State Capital with a semi-guaranteed jobs base. Commercial development in downtown gained
momentum over the past 15-20 years with major projects such as the Renaissance Hotel,
Riverwalk Stadium, the Alley, and others.

Expanding soft skills and basic work training will universally improve access local opportunities.
The Montgomery Regional Workforce Training Center currently provides soft-skills training and
leadership skills through its Workforce Skills Training program. Continued support and expansion
of this program is essential to ensure citizens have access to necessary training.

SP 3.3

Collaborate with public schools to expand existing vocational
programming. Vocational training programs are an essential tool for lifelong learning

and building direct, employable skills. These programs should be tailored to local opportunities
or specific relevant sub-sectors within Montgomery. Montgomery Public Schools currently
offers career technology programs in a wide range of fields which the city could support through
additional partnerships.

SP 3.4

Encourage and expand internship opportunities and connections
between local institutions and key public and private sector
employers. Montgomery is home to several higher education institutions with an estimated
total enrollment of 20,000+ students. There is an opportunity to formally connect these students
into local opportunities through an intern clearinghouse program where various entities post
opportunities shared by higher education institutions. These opportunities should reflect the
diversity of programs represented across all of the schools.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!
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The Foundation chapter includes the findings and recommendations related to
environmental quality, community facilities and infrastructure. The investments
that are detailed below are critical to maintaining the community’s unique natural
environments, expanding access to and services of community facilities and
ensuring the long-term viability of the city’s underlying infrastructure.

GOAL

Future-focused investments maintain infrastructure - including the natural environment
and resources - and support continued growth, reinvestment, and progress.
OBJECTIVES
Subthemes within the chapter that serve to organize actions.

\\ Regulations ensure preservation and resiliency of the natural environment

\\ Long-term sustainability is supported by logical environmental policy

\\ Community health is enhanced through access to the natural environment

\\ Community facilities and infrastructure are strengthened and expanded strategically

THE ACTION AGENDA

What are your priorities?
Let us know your favorite ideas by adding one of your
star stickers to the board to the right of the action.
Remember, you ony have ten!

Please review the list below. If you have specific comments, please add these to a
comment card and reference the action number. If you feel strongly about a particular
action, let us know by adding a star sticker to the board.
ID

Action & Description

SF 1.1

Amend tree preservation and replacement requirements for
private development. To minimize further loss of the tree canopy, the City should

establish requirements for tree preservation and tree replacement for all new private development.
Requiring tree preservation and replacement prevents further environmental impact by regulating
new development to either preserve natural features on-site or replace removed caliper inches onsite as part of the new project.

SF 1.2

Explore adopting an Urban Farm Ordinance. The City should explore

SF 1.3

"Evaluate policies pertaining to natural resource buffering
(rivers, streams, floodplains, wetlands, etc). There is a robust environment

adopting an Urban Farm Ordinance for combating vacant properties and enhancing environmental
stewardship. This would define and permit specific agricultural operations such as farmers markets
and community gardens in areas of the city providing access to healthy food and improved
neighborhood aesthetics.

throughout Montgomery due to its proximity to the Alabama River. Smaller blueways such as
Catoma Creek and Cypress Creek connect the larger system to landlocked areas along the city’s
outskirts. The City should evaluate policy creation focusing on development buffer requirements
from specific natural resources while also minimizing environmental impact from development."

SF 1.4

Adopt a Green Building Policy to support green building practices.

SF 2.1

Support and encourage the continued remediation of brownfield
areas. The City should provide assistance and support the Alabama Department of

Montgomery should adopt a green building policy which outlines the types of development
and green building practices that should be encouraged in the community. Topics such as
stormwater management, energy consumption, water use, renewable energy, and daylighting
should be outlined. The policy will support conservation of Montgomery’s natural resources while
establishing high-quality, long-term design practices.

Environmental Management in its efforts to handle remediation throughout Montgomery.
Brownfield sites should be strategically remediated and reintroduced into the economic market
based on location, contamination, future land use, and other similar factors.

SF 2.2

SF 1

Evaluate the feasibility of daylighting stream corridors. Daylighting

stream corridors is the act of restoring a covered or piped stream to a more natural state.
Montgomery has many stream corridors that connect the community to its waterways which
could be celebrated. The City should evaluate these corridors and identify opportunities to pursue
daylighting. This process should also enhance the open space network providing connections
throughout the community and accessible open space.
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ACTION AGENDA CONTINUED...
ID

Action & Description

SF 2.3

Develop a citywide tree planting campaign. The loss of the natural tree

SF 2.4

canopy to modern development has left Montgomery susceptible to environmental impacts. The
city should focus on developing a citywide tree planting campaign aligned with the outcomes
of existing planning efforts. This campaign should target vulnerable areas, like Downtown, with
substantial impervious area and minimal green space, tree canopy, and other natural landscaping.

Monitor and assess the conditions of the Capital City and
Coliseum Boulevard Plumes. The City, along with organizations like the Alabama

Department of Environmental Management, should continue to monitor the conditions of the
Capital City Plume and Coliseum Boulevard Plume to prevent further pollution of the local
groundwater. Periodic assessments should be conducted to evaluate the condition of the plume
with careful monitoring of the local water supply.

SF 2.5

SF 3.1

SF 3.2

Create a Cypress Creek Preserve. Cypress Creek represents a significant natural

asset in the heart of Montgomery. Establishing a preserve to protect and enhance the Cypress
Creek area will provide numerous opportunities for recreational amenities, educational nature
programs, and environmental stewardship. The preserve can utilize many of the recommendations
of the Cypress Creek Neighborhood Plan to assist in the design of the natural area.

Conduct a citywide Climate Resiliency Assessment. Ensuring that

appropriate procedures and policies are in place to manage hazardous events is critical to
protecting the community. The city should pursue a climate resiliency assessment to determine
the most significant threats to Montgomery along with potential outcomes. This assessment
would review historical information, natural and built conditions, and event modelling to identify
vulnerabilities facing the community.

Join the National Flood Insurance Programs (NFIP) Community
Rating System. Montgomery has been a member of the National Flood Insurance Program
(NFIP) since 1982 to provide residents access to flood insurance. Since its inception, FEMA
has provided additional resources available to further minimize insurance costs through the
Community Rating System (CRS). Montgomery should work with FEMA to join the program and
begin tailoring a strategy for improving the ranking for higher discounted premiums.

SF 3.3

Develop a long-term floodplain management strategy. The City

should develop a strategy to manage floodplain properties, structures, and amenities to minimize
safety risks and property / infrastructure damage. A critical component is evaluating four major
areas for floodplain management, which are: identification, education, intervention, and extreme
intervention. A cohesive strategy should analyze these four areas to prevent development in the
floodplain, reduce flood damage risk, and safeguard residents.

SF 3.4

Support continued refinement of recycling programs. Montgomery

SF 4.1

Improve collaboration involving water and sewer infrastructure
inside the City. The Montgomery Water Works and Sanitary Sewer Board (MWWSSB) is an

should support the recycling program by continuing to refine complementary programs focused
on unique or hazardous materials and educational resources for the community. This two-part
approach should be carefully tailored to address existing deficiencies in the program while
encouraging recycling contributions throughout the community.

operation that is appointed by the Montgomery City Council. Long-term system improvements,
expansions, and priorities are not reviewed by City staff. The City should create a process where
planning staff and City engineers have the opportunity to contribute to MWWSSB’s decision
making process.

SF 4.2

Consider advocating for water and sewer frontage charges. As

Montgomery’s water and sewer infrastructure continues to age there is no system in place to
pay for large expenditures to update the system. Montgomery should encourage the MWWSSB
to analyze long term revenue and continued maintenance cost. The City should also encourage
“frontage charges” when a new structure or subdivision is connected to the water-sewer
infrastructure.

WHAT’S MISSING?
Think there’s a topic or action we’re missing? Place a sticky note with your suggestion on the board!
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