Steering Committee Meeting #4

7/30/2018

Steering
Committee
Meeting #4
July 26, 2018, 1 to 3pm
Auburn University at Montgomery

AGENDA
Steering Committee #4 | July 26, 2018
1. Welcome
2. Process Update
3. Listening & Learning:
Wrap Up
4. Community Summit Agenda, Publicity &
Outreach
5. Strategic Analysis Updates & Discussion
6. Next Steps & Adjourn
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PROCESS UPDATE
Kyle May AICP
Senior Planner, planning NEXT

Where are we?

Process Check‐In

Moving into analysis and engagement
• Released initial analysis:
The Community Factbook
• Releasing and working communication and
outreach tools ahead of Community Summit
• Collecting issues and opportunities through
Listening and Learning sessions (more than 30)
• Working through Strategic Analysis of 12 Plan
Topics
• Beginning preparation for the Community
Summit in October
• Considering major challenges and opportunities
based on input and analysis
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Process Check‐In

Introducing the Process
Iterative and built on careful preparation

Steering Committee Meeting #4 ‐ Envision Montgomery 2040

Process Check‐In

Planning Process
2019

General schedule for the six-phase process
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1. Initiation
2. Base Analysis
3. Vision and Engagement
• Listening & Learning
• Community Summit
• Community Open House
4. Strategic Analysis
5. Plan Development
6. Plan Finalization
Steering Committee Mtgs.
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LISTENING & LEARNING
WRAP UP
Kyle May AICP
Senior Planner, planning NEXT

Vision and Engagement

Listening & Learning

Preparing and executing a robust community conversation

PREPARATION
• Develop Communication and Outreach Plan
• Launch Communications and Outreach
Teams
ENGAGEMENT
• Conduct Listening and Learning Sessions
• Facilitate Summit
• Conduct Choices Open Houses

Steering Committee Meeting #2 ‐ Envision Montgomery 2040
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Listening & Learning

Beginning the conversation

Steering Committee Meeting #2 ‐ Envision Montgomery 2040

Listening and Learning

Listening & Learning

Beginning the conversation
• Purpose
• Collect community issues and opportunities
from stakeholder groups that will to be
addressed by the planning process;
• Gain insight on values and direction for the
visioning work;
• Create wide-spread awareness of the
Envision Montgomery 2040, and;
• Invite additional community networks into the
process.
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Listening and Learning

Listening & Learning

Beginning the conversation
• 30+ structured discussions between
the Planning Team and invited
stakeholder groups
• Groups represent
• Broad neighborhood or community
interests, or;
• Demonstrate insight into specific plan
elements (ex. Transportation, Economic
Development, etc.)
• All meetings facilitated and recorded
by members of the Planning Team

Listening and Learning

Listening & Learning

Beginning the conversation
Conversations included the following groups / topics
• Land Use /
Development
• Transportation Transit
• Transportation Bike / Ped
• Transportation General
• Housing / Comm.
Dev. - Realtors
• Housing / Comm.
Dev. – Developers
• Housing / Comm.

•
•
•
•
•

Dev. - Affordable
Economic
Development Large Employers
Economic
Development Small Bus.
Parks, Recreation,
Open Space
Education - pre K
to 12
Education - Post
Secondary / Tech

• Arts and Culture
• Environmental
Quality
• Military
• Public Health
• Historic
Preservation
• Infrastructure /
Comm. Facilities
• Downtown
• Information /
Technology

• Tourism
• Seniors/Accessibil
ity Advocates
• Faith-Based
Leadership
• Youth
• Community
Leaders (General)
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Listening and Learning

Listening & Learning

Major themes: Content
• Potential
• Leveraging …
• Higher Education
• Historic assets
• Existing arts and cultural
• Many dispersed efforts
• Image, perception,
expectations

• Underutilization
• Over capacity, right-sizing
• Infill vs. Greenfield, sorting
• Neighborhood stability /
fragility
• Education
• Foundation of everything

• External constraints

Listening and Learning

Listening & Learning

Major themes: Substance
• Lots of little efforts
• Dispersed and under resourced
• Lack of organization
• Image, perception, expectations
• External forces
• Clear communication, urgency
• Clear and urgent needs
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Listening & Learning

Beginning the conversation
• 45 Minute Interviews with Planning
Team
• Follow up from previous SC Meeting
• Additional topical follow-ups
• Youth engagement meeting
• Young professionals session
• District discussions
• Building an outreach coalition

THE COMMUNITY SUMMIT
Kyle May AICP
Senior Planner, planning NEXT
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The Summit

A special opportunity for Montgomery
• When: October 4th, 6 to 8pm
• Where: The Acadome on the campus of
Alabama State University
• Public component on the 4th, Team will plan
a multi-day event involving all members of
the Planning Team
• Additional conversations with stakeholders focused
on results from Strategic Analysis

The Community Summit

The Summit

A special opportunity for Montgomery
• THIS IS BIG ….
• A unique opportunity for everyone in
Montgomery to
• Come together
• Learn about the Envision process and its major
findings
• Share their feedback through interactive prompts
• Discuss major community issues and provide
direction for the plan
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The Summit

A special opportunity for Montgomery
• Logistics
• Preparing for the event (Agenda, coordination, etc.)
• Material and activity development
• Volunteer planning
• Publicity
• Developing print and online promotional materials
• Expanding online audience
• Broadcasting the opportunity
• Outreach
• Reaching out to community networks
• Making participation a choice

The Agenda

The Summit

A special opportunity for Montgomery
• Balance between sharing and listening
• Important to establish the fundamentals of the
process, need and use of the plan, along with key
findings from research
• Majority of the time spent prompting conversation
and gathering feedback
• Activities should be fun, engaging but also
deliver the information needed by the
Planning Team to take its next step
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The Summit

A special opportunity for Montgomery
• Important considerations include:
• Speakers – who are the right inspirational voices to
launch, re-fire or wrap our evening?
• Information – we have a lot, how do we decide
what is most important?
• Questions – what do we ask with everyone in the
room?
• Work with this committee, staff and the
Planning Team to determine the right
content and combination

The Agenda

The Summit

A special opportunity for Montgomery
• Welcome
• Process overview
• Findings level-setting
• Engagement activities (options)
• Polling
• General prompt discussion
• Map-based discussion
• Closing / Next Steps
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The Summit

Outreach & Publicity
Making participation a choice
• Specific target enables new, directed
campaign for publicity and outreach
• Goal: Make participation in the Community
Summit a choice for ANYONE who cares
about the future of Montgomery
• Publicity Implication:
• Develop promotional materials to spread the word
• Outreach Implication:
• Activating networks and imparting the importance of
participation

The Summit

Outreach Strategy
Making the personal ask
Word-of-mouth is the most effective
way to bring people into the process
(personal asks)

Demographic

• Develop a civic infrastructure that maps
the various networks in Montgomery
• Map the geographies (Neighborhoods,
voting districts, etc.)

Geographic

Civic

• Understand or identify the potentially or
actually underrepresented demographic
groups
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The Summit

Outreach Tasks
Making the personal ask
 Review the Outreach Spreadsheet
and volunteer for groups you will
engage

Demographic

 Gather needed materials (Rack
cards, etc.)
 Find community events, gathering
points, other opportunities to
speak to the importance of the
Summit

Geographic

Civic

If there are tools you need that you
don’t have, ask for them

Publicity Strategy

The Summit

Making the Summit impossible to ignore
Employ traditional media channels to
spread awareness
• Print collateral
• Print advertising (newspapers, billboards)
• Letters to the editor
• Direct mail
• Email
• Online social media and project website
• Other (utility bill inserts)
Steering Committee Meeting #2 ‐ Envision Montgomery 2040
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The Summit

Making the Summit impossible to ignore
 Pass out the Rack Cards
 Review the publicity strategy and
products and suggest ideas
 Reach out to media connections,
leverage existing relationships to
find “earned” opportunities
 Consider writing a letter to the
editor
 Continue to share online tools

Steering Committee Meeting #2 ‐ Envision Montgomery 2040

STRATEGIC ANALYSIS
UPDATES & DISCUSSION
Kyle May AICP
Senior Planner, planning NEXT
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Factbook Review
Approach to Strategic Analysis

Next steps for the Planning Team / Process…
• Formalize focus questions into work
outlines for the various plan chapters
• Conduct strategic analysis based on
focus or direction
• Seek “common thread” issues,
connecting potential plan
recommendations and establishing
priorities
• Develop more technical base conditions
memos around plan chapters

Strategic Analysis

Identify Focus
Questions

Establish Plan
Chapter Work
Outlines

Conduct
Strategic
Analysis

Develop Base
Conditions
Memos

Strategic Analysis

Digging in on key conditions and trends
• Engaging the full team to develop base analysis
in order to
• Develop the community Factbook
• Establishing base conditions
• Understand key issues, opportunities, challenges, trends,
etc.
• Data collection from a variety of sources
including
• Existing plans and studies
• GIS and other mapping sources
• Stakeholder and focus group interviews
• Additional hard sources (i.e. Census)

Steering Committee Meeting #2 ‐ Envision Montgomery 2040
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Approach to the Comp Plan

Strategic Analysis

Presentation and discussion today …
Land Use

Parks, Recreation and Open Space

Transportation

Education and Cultural Arts

Housing and Comm. Development

Community Character and Urban Design

Economic Development

Military

Comm. Facilities and Services, Public
Infrastructure

Public Health

Environment

Historic Preservation

Steering Committee Meeting #2 ‐ Envision Montgomery 2040

Land Use Analysis

Strategic Analysis

1. Defining a Planning Area
2. Sharing historic growth and development
3. Exploring the regional context
4. Classifying existing land use
5. Describing existing zoning and development
regulations
6. Identifying major constraints to future growth
and development
7. Introducing the developable land demonstration
8. Introducing and describing community
character and urban design
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Starting with Terminology

Strategic Analysis

Land use vs. Zoning vs. Community Character

• Terminology can be confusing
• Land Use = What you’re doing
• Layers of specificity
• Does not always align with underlying zoning
• Zoning = What you’re supposed to do
• Legal expression of planning
• Parcel specific
• Character = How a place feels or is experienced
• Considering the inside and outside the right-of-way
activity

Starting with Terminology

Strategic Analysis

Land use vs. Zoning vs. Community Character

Land Use

Zoning

Zoning
Character Area
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Strategic Analysis

Defining the Planning Area / Boundary
City boundary versus the planning area
• City of Montgomery is 160+ square miles, Planning
Area is roughly 335 square miles
• Planning Area is defined by the Policing Boundary or
three miles buffering the city boundary (not extending
into surrounding counties or across jurisdictional
lines)
• Montgomery and Pike Road are the only two
incorporated municipalities in the County
• Alabama enables municipalities of 6,000 or more
residents to define a policing jurisdiction extending
three miles from their corporate boundary
• City may collect ½ sales tax, enforce limited zoning and code
requirements, and collect licensing fees in exchange for the
provision of city policing, fire and ambulatory services

Strategic Analysis

Defining the Planning Area / Boundary
City boundary versus the planning area

• The planning boundary for the
Comprehensive Plan has been set to policing
jurisdiction or three miles from the existing
corporate boundary
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Strategic Analysis

Planning Area

Origins

Strategic Analysis

Early encounters and founding
• Alabama and Tallapoosa Rivers used for centuries by
indigenous peoples including Creek tribes
• Hernando de Soto was said to have stopped along the bend that would
become Montgomery twice
• Rich agricultural lands, and deep, navigable rivers with
access to the sea drove early settlement
• In 1817 the territorial government (established as a settling mechanism
to attract enterprising residents to move east to west) placed the lands
south of the of the earliest settlements for sale in Milledgeville, Georgia
• 1819, two towns of East Alabama and New Philadelphia
merge to form Montgomery
• Two years after the merger, the steamboat Harriet made her maiden
voyage up the Alabama River from Mobile in just over ten days, ten
times faster flat barges preceding her (First major technological
disruption)
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Strategic Analysis

From settlement to capital, to capital

• Andrew Dexter (of Dexter Avenue fame) was
among the city’s earliest promoters as a potential
site for the state’s new capital
• State capital moved to Montgomery in 1846 when
the state legislature collected 16 ballots in favor of
the move from Tuscaloosa, Wetumpka finished
second
• 1850’s city passes 10,000 residents and is
connected to the West Point Railroads, enabling
rail access from Georgia and the eastern seaboard
• City spared during the Civil War despite serving as
the provisional capital for three months

Strategic Analysis

Reconstruction and Renewed Growth
New technologies and new types of communities

• First electric streetcar system in the
Western Hemisphere began service in
Montgomery 1886, running two cars along its
Court Street line
• Enabled a new form of outward growth away
from the core
• Tight, walkable blocks close to the line, development
could occur farther afield as a new commuting class
had reliable and quick access back into town
• “Streetcar suburbs”, like Highland Park and
Cloverdale, took advantage of the trolley lines to
plat, develop and sell new homes on the fringes of
the city and push the boundaries outward
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Strategic Analysis

Reconstruction and Renewed Growth
New technologies and new types of communities

• City passes 17,000 residents in 1887 as new amenities
like brick sidewalks, street lights, and water works
were implemented
• Extension of the Louisville and Nashville Railroads in
1900 spurred population and industrial growth, leading
to the construction of Union Station in Downtown
• Wright Brothers established the world’s first civilian
flights school on the land that would eventually
become Maxwell Air Force Base
• City passes 75,000 residents just before World War II

Impact of the Automobile

Strategic Analysis

New roads, more people and an outward explosion
• Automobile and enabler for extreme outward expansion, no
longer tied to walkability (same for all uses, but residential was
first)
• Subdivision boom between 1951 and 1954 with sixty new
subdivisions created in this period
• First Comprehensive Plan completed in 1963, city passes
100,000 residents, 35 square miles (same size as Pike Road
today, 9,000 residents)
• 1955, work begins on Interstates 85 and 65 through existing
neighborhoods, with a major interchange southwest of
downtown
• Completion of the project in 1970 marked a new era of outward expansion,
especially eastward
• Culminating in city’s largest ever annexation of land, 1980’s city adds more
than 80 square miles to its municipal area (an area slightly smaller than the
city of Dothan, Alabama)
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Impact of the Automobile

Strategic Analysis

New roads, more people and an outward explosion

POST-INTERSTATE

PRE-INTERSTATE

Modern Trends

Strategic Analysis

Continued growth, development and also, redevelopment
• Resurgence of downtown marked by major public and
private investments
• Increasing variability in neighborhood vitality,
continued building and expansion despite slower rates
of population growth (mostly in eastern Montgomery)
• Volatility in retail uses, especially “Big Boxes”
• From the recent neighborhood plan for Southern Montgomery,
“In the years following the mall’s closure, commerce along the
Southern Boulevard began to see a much larger pattern of
disinvestment. Witnessing the decline residents expressed
great concern over the loss of retail and service businesses in
South Montgomery.”
• Industrial footprint increases dramatically with
Hyundai and Montgomery Industrial Park
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Strategic Analysis

Strategic Analysis
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Strategic Analysis

Strategic Analysis

Growth Over Time
Annexation and growth of Montgomery over time
90
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Strategic Analysis

Mega-Region

Strategic Analysis

Mega-region defined along the I-85 Corridor

• Connected along the I-85 corridor this
Montgomery-Atlanta-Greensville-Charlotte
corridor has grown by millions of people in
the past two decades
• This connection: first through water, then
rail, now highway has been a defining growth
engine for Montgomery since its existence
• Accounts for more than a trillion dollars in
economic output, more so than South Korea
• This development is predicted to continue
deep into the 21st century
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Strategic Analysis

Metropolitan Growth
The Suburbs of Montgomery?

• For many decades the physical
growth of the city through
annexation and relatively slow
population growth, precluded
metropolitan fragmentation

Community

• Recently, surrounding
jurisdictions experiencing strong
population growth
• Coupled with significant
commuting-in population for the
city’s 100,000+ jobs

Population change
from 2000

Pike Road

+9,000

Prattville

+11,300

Millbrook

+5,000

Elmore

+1,100

Wetumpka

+2,400

Growth of Pike Road

TOTAL +28,000

Strategic Analysis

The Suburbs of Montgomery?

• Up to 9,000 residents in latest ACS and will
pass 10,000 by 2020 Census
• 167% growth from 2010, accompanied by a
land area expansion as well (35+ ss mi)
• Growth of Pike Road creating an eastern
boundary for Montgomery annexation
• Area of overlapping policing boundaries will
increase when the Town becomes a City
• Exposes an odd quirk in Alabama land use
law, island annexations
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Strategic Analysis

Existing Land Use
• A land use is a classification tool that assigns a
use type (residential, commercial, industrial,
etc.) to each parcel within the city
• Analysis layer developed in 2010 for the regional
Metropolitan Planning Organization
• ~91,000 parcels within the planning area
• Broken into general categories like Industrial
and Residential, and specific classifications like
Single-Family Housing.
• Layer also includes appraisal value used to
derive average parcel value

Strategic Analysis

Residential Land Uses
• Residential parcels dominate the developed
portions of the planning area
• 68,869 parcels classified as a residential use
encompassing 46.5 square miles or nearly
30,000 acres
• Average parcel is just under a half acre,
measuring .43 acres.
• Total value of residential parcels exceeds
$9.8 billion, average $142,000 per parcel
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Strategic Analysis

Residential Land Use

Strategic Analysis

Housing Year Built
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Strategic Analysis

Commercial Land Uses
• Commercial parcels concentrate along
major corridors and in Downtown
• Just over 3,900 parcels classified as
commercial covering 11.3 square miles
• Wide variety of specific land uses gas
stations to grocery stores
• Commercial vacancy, especially related
to “big box” retail is an emerging issue

Strategic Analysis
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Strategic Analysis

Strategic Analysis

Industrial Land Uses
• Industrial parcels are large, and
primarily located along major
waterways, freight lines or on the city’s
far south and west sides
• 272 parcels totaling 5.82 square miles
are classified as industrial
• Highest value per parcel averaging $2.7
million, with a total of $736 million
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Strategic Analysis

Civic and Public Lands
Publicly Owned land
Civic and Recreational
• Fifteen percent of the planning area
• Number of unique uses relating to its
held by public, quasi public
role as a state capital and military
institutions
base
• The US Government (~4,200 acres,
• The footprint Maxwell and the Gunter
two percent of the total land area)
annex account for nearly 2,000 acres
and the State of Alabama (~4,000
or two percent of the city’s land area
acres, two percent of the total land
• Churches and religious are another
area) own just over 8,200 acres or
large user with more than 1,100 total
four percent of the land area
acres, or 1.84 square miles
• The City of Montgomery own 649
parcels totaling 3,400 acres and
averaging roughly five acres per
parcel
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Strategic Analysis

Agriculture Land Uses
• Agriculture and farming are the
dominate land use
• Just over 215 square miles, or 64
percent of the land area
• Full ring around the developed area

Strategic Analysis
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Strategic Analysis
Use Type

Residential

PARCELS

AREA (Square Miles)

68,869

47

272

6

Commercial
Transportation,
Utilities
Civic

3,925

11

511

3

1,034

12

Open Spaces

12,736

47

Agricultural

2,616

218

Industrial

Strategic Analysis

Northwest Quadrant Land Uses
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Strategic Analysis

Northeast Quadrant Land Uses

Strategic Analysis

Southwest Quadrant Land Uses
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Strategic Analysis

Southeast Quadrant Land Uses

Strategic Analysis

Zoning
• Legal means by which land uses are enforced
• Latest zoning code was completed in 1963, with the
latest amendments adopted in 1985
• Provide for the establishment of districts within the
corporate limits and police jurisdiction of the city
• 28 districts within the city and its police
jurisdiction, applied to a zoning map which
becomes the legal application of the code
• Broadly divided into residential, commercial, office,
industrial categories with variations intensity and
density defined for each as separate districts
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Strategic Analysis

Strategic Analysis

SmartCode
Sectors and Transects

• Unique alternative to standard zoning
• City completed the code in 2011
• A model transect-based planning and zoning
document based on environmental analysis
• Addresses all scales of planning, from the
region to the community to the block and
building
• Option for development in the City and
exists parallel to the existing Zoning
Ordinance
• Currently required in downtown and an
optional path everywhere else
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Strategic Analysis

SmartCode
Sectors and Transects
• The city develops a regional development plan
that assigns development sectors across its
effective jurisdiction
• Serve to steer development toward (G-2)
Intended Growth Sectors and away from (O-1 and
2) Open Spaces
• Infill Development
• Development transects ranging from T5: Urban Center
Zones to T1: Natural Zones are typically assigned based
on their proximity from the urban core
• Greenfield Development
• Proposed under the SmartCode would fall into four
categories: Clustered Land Development, Traditional
Neighborhood Development, Regional Center
Development, and Transit Oriented Development

Historic Districts

Strategic Analysis

• Rich history reflected in its myriad of historic
buildings and neighborhoods
• Nine historic neighborhoods that are subject to
preservation rules
• Along with a building permit, projects in a district
require a Certificate of Appropriateness
• Involves several commissions including the Historic
Planning Commission, Architectural Review Board,
Planning Commission, and Planning Staff
• Historic Preservation chapter will include more on
this topic
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Strategic Analysis

What factors can inhibit growth?
• Constraints are factors that can limit
growth or development
• Some can be addressed through added
costs or environmental impact, but
others create severe limitations
• These can be related to the physical
environment (floodzones, soils, etc.) or
infrastructure (Sewer, electric, water,
etc.)

Hydrology and Flooding

Strategic Analysis

What factors can inhibit growth?
• Water is a defining geographic feature of the Planning Area
• 14 percent of the planning area, or 48 square miles are in
the floodway
• One third of the land area in the planning area is either in
the floodway or the 100-year floodplain and this zone
accounts for 64 square miles
• 31 square miles are included in the 500-year floodplain
• In total, 43 percent of the land area in the Planning Area
are in a flood prone area (this includes the 500-year)
• Around 11,253 structures or buildings are within a flood
prone area, including 7,337 within residential land use
areas
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Strategic Analysis

Forests & Land Cover

Strategic Analysis

What factors can inhibit growth?
• Planning area contain large areas of contiguous forests
and woodlands
• 37 percent or 127 square miles are classified as forest
or natural areas
• Largest portion are classified as woody wetlands, or
forests within floodplain along riparian corridors
• Pervasive stream network and related floodplains
contribute to the overall contiguity of the area’s tree
cover as many of these areas are undevelopable
• Land Cover vs. Land Use: Land cover analysis uses
satellite imagery to construct summary pixels of land
cover at a defined scale and interval
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Strategic Analysis

Developable Land

Strategic Analysis

Combining constraints with undeveloped areas
• Developable assessment identifies areas within
planning boundary where, based on limiting
criteria, there is an opportunity to develop
• Limiting factors include
• Flood Zones and unfavorable soils (Hydric or nondraining)
• Contiguous forested areas (larger than five acres)
• Publicly and quasi publicly owned lands
• Potential to add: Utility service areas
• Map indicates significant limitations to
development despite large contiguous areas in
the southwest and southeast
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Strategic Analysis

Developable Land
Combining constraints with undeveloped areas
Current Constraints Layer

Undeveloped Layer
Contiguous
Forests
Land Use Layer
“Undeveloped”

Flood Prone
Areas
Wetlands

Public /
Quasi Public
Land

Additional Potential Constraints

Developable
Land Layer
~78 square miles

Utility Service
Areas

Misc. Limiting
Factors

Strategic Analysis
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Strategic Analysis

Combining constraints with undeveloped areas
• Next steps
• Review and refine in micro (developed in
macro)
• Build-in additional assumptions into the model
(utilities, etc.)
• Quantify build-out scenarios based on zoning
• Develop a consumption scenario, i.e. how
much population growth for X amount of
potential rooftops

Community Character

Strategic Analysis

Defining places
• Character assessment a more holistic
classification of the city’s various
districts
• Types determined by a number of
factors including
• Dominant use, or mix of uses
• Transportation network
• Average year-built
• Aesthetics and other criteria
• No hard boundaries between types
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Strategic Analysis

Defining places
• Character areas span the
• Analysis defined ten
developed and undeveloped
character types based on
portions of the Planning Area spatial attributes, street
– From urban to rural
pattern, zoning / land use

Community Character

Strategic Analysis

Defining places
Urban Core
• Mix of civic, commercial, office and
residential
• Horizontal and vertical mix of uses
• Most buildings around 3 to 12 stories tall,
the tallest building, RSA Tower, has 22
stories.
• The setback from civic building, such as
the capitol building create public green
spaces for downtown residents.
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Strategic Analysis

Defining places
Traditional Neighborhood
• Large portion is dedicated to single family
housing
• Walkable amenities such as corner store
grocery, schools and religious places etc.
• Street network are well connected,
creating a pattern that is pedestrian
friendly

Community Character

Strategic Analysis

Defining places
Early Suburban
• Predominantly single family housing
• Streets form a grid pattern
• Larger blocks (compared to Traditional
Neighborhood) and the buildings more
sparsely distributed
• Buildings are also set back further from
the street
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Strategic Analysis

Defining places
Suburban
• Developed mostly after World War II
• Predominantly single family residences
• Design centered around the use of
automobile
• Streets are often curvilinear, with long
blocks, fewer connections and cul-desacs

Community Character

Strategic Analysis

Defining places
Suburban Commercial
• Retail and office uses generally
concentrated around major roads and
highways
• Buildings are designed to be car friendly,
usually set back from the street with large
surface parking area
• Typically not well-connected to other
character areas (by design)
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Strategic Analysis

Defining places
Institutional
• Includes civic and military space such as
Alabama State University, Maxwell
Airforce base campuses
• Also schools and community colleges
• Configuration of buildings and streets
dependent on programming needs for the
institution, i.e. Campus style

Community Character

Strategic Analysis

Defining places
Natural Preserve
• Conserved intentionally or unintentionally
by environmental limitations
• Serves to protect ecological services,
such as biodiversity and water resources
• Land is often not suitable for development
due to flooding, soils types, etc.
• Human activities, relatively limited

46

Steering Committee Meeting #4

Community Character

7/30/2018

Strategic Analysis

Defining places
Emerging Suburban
• Composed of mostly agricultural land,
and sometimes with single family
development that is set back far away
from the road
• The size of the lot is bigger than typical
suburban development, sometimes over
an acre

Community Character

Strategic Analysis

Defining places
Light Industrial
• Production of smaller consumer goods
• Less environmental impact than heavy
industry
• Factories tend to cluster together to form
a bigger light industrial zone
• They are usually separated from the
residential area.
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Defining places
Heavy Industrial
• Companies such as Alabama Steel
Supply and metal works are located in
heavy industrial areas
• Factories tend to take a bigger area of
space and often have direct access to
major roadways and railroad spurs

Strategic Analysis
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